
 Books for Keeps  
 Growing Children Into Lifelong Readers 
 

The greater danger for most of us is not that our aim is too  
high and we miss it, but that it is too low and we hit it.    

~ Michelangelo Buonarroti, Renaissance artist 
 

 Developing literacy skills that prepare children to be ready for kindergarten is of vital importance for 
their long term academic achievement 

 In Shawnee County, less than half of our children attending Topeka Public Schools qualify as ready for 
kindergarten based on entry assessments and 20% are still not proficient in reading by 5th grade 

 Access to age appropriate books is the first step in growing children into lifelong readers and 
successful, self-sufficient adults 

 Research shows families with children who participate in The Dolly Parton’s Imagination Library (DPIL) 
benefit from eight essential impacts that improve their kindergarten readiness 

 DPIL has been operating for more than 20 years and currently serves more than 800,000 children each 
month in the U.S. 
 
A Community Goal Is Shared 

With a shared community goal of “every child in our community will be ready for kindergarten,” the 
Topeka and Shawnee County Public Library and the United Way of Greater Topeka are teaming up on a 
new project. The Dolly Parton’s Imagination Library for all children birth to age 5 in Topeka and Shawnee 
County is a proven program and an effective strategy to reach children on a scale that isn’t possible with 
other stand-alone literacy programs. Our goal is to create a more literate community and for whom 
reading is an essential part of life. Our community will understand and be committed to the importance 
of reading as a survival skill and lifelong learning activity. 

What is the Dolly Parton’s Imagination Library? 

The Dolly Parton’s Imagination Library helps families create a home 
library of up to 60 books and instill a love of books and reading. Every 
child enrolled in this unique program receives a brand new, age-
appropriate book by mail, every month from birth until five years of 
age. 

Imagination Library books are selected by a blue ribbon panel with 
representatives from education, child development, academia and 
early childhood literacy expertise. The books incorporate specific 
themes targeting age-appropriate developmental milestones. New 

titles are introduced each year to avoid duplication of books older siblings may have received. 

The Imagination Library’s Program Goals 

1. We will increase the number of books in the homes of children. 
2. We will increase literacy activities in the homes of participating children.  
3. We will increase parent-child interaction.  
4. We will increase child interest in reading.  
5. We will increase parent awareness of child’s reading level. 



Does it Work? 

A recently released research report 
that summarizes several different 
program studies concluded that 
children who participate in DPIL score 
28% higher on kindergarten readiness 
measures than non-participants. 
Morgan County Schools in Georgia 
saw their kindergarten readiness 
scores increase from 46% to 90% after 
3 years of the DPIL program. 

Access to books is especially 
problematic for children living in 
poverty. It is estimated that one child 
living in a middle-upper income 
household has on average 13 books of 
their own, where in low income 
communities, there is one book 
for 300 children. The benefit to 
increasing access to books for children 
living in poverty is especially 
impactful. 
 
Cost Estimate for Shawnee County Library 
 
The books for the Imagination Library is a free service to Shawnee County families, thanks to the support 
of the Dollywood Foundation. The cost for mailing these books to the child’s home is only $25 per child 
per year. Funding goals are:  year one - $250,000; year five - $500,000; long-term - $1 million. 
 
Estimated annual mailing expenses with 5% contingency based on $25 per child, with an estimated 
7,511 children participating (60% of population birth to age 5) within three years of program 
implementation are:  year one - $24,605; year two - $98,600; year three $177,464. 
 
What Can You Do? 
 
We need your help to bring Dolly Parton’s Imagination Library to Shawnee County. The Topeka and 
Shawnee County Public Library and the United Way of Greater Topeka are seeking support from 
individuals, organizations, foundations and corporations in order to build a fund that will sustain the 
program for five years and beyond. Please make early childhood education your priority. Help us give 
the kids of Shawnee County a strong foundation for a lifetime of success! 
 
Contacts 
 

Dolly Parton’s Imagination Library Impacts These 
 



Gina Millsap, Topeka and Shawnee County Public Library CEO, (785) 580-
4480, gmillsap@tscpl.org; Nancy Lindberg, The Library Foundation Executive Director, (785) 580-
4493, nlindberg@tscpl.org.  
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