
CHIEF EXECUTIVE OFFICER’S REPORT 
May 2022 

News and Updates 
Dolly Parton’s Imagination Library (DPIL) UW 
At the end of April, we were holding steady with 5,738 children enrolled in the program. Based 
on the 2020 Census for children under 5 years of age, we have 53.6% of children in Shawnee 
County that are registered for the program.  The DPIL library team will be meeting in May to 
review our goals and programs to grow participation and determine next steps for outreach 
to specific zip codes. The charts for our zip code areas and demographic spread of the 
program are included at the end of my report. 

Welcome New Board Members 

At the April 14, 2022, Shawnee County Commission meeting, Bill Riphann, District 1, appointed 
Hannah Uhlrig, Deputy Director of Public Works for the City of Topeka to the Library Board of 
Trustees. Hannah will serve a four-year term until 2026. Please join me in welcoming Hannah to 
the Board.  

We are in the process of scheduling new Trustee orientation sessions in early June. We are still 
waiting to hear about our second new appointee.  

A reminder about upcoming Board Budget Work Sessions: 

• Tuesday June 7, 2022, 9:00 am – 11:00 Zoom/Hughes Room 205

• Wednesday July 13, 2022, 1:00 pm-3:00 Zoom/Menninger Room 206

Inter-City Visit to Northwest Arkansas with Greater Topeka Partnership and Lawrence 
Chamber of Commerce 
On April 26-29, 2022, Diana Friend and I attended the Inter-City visit with the Greater Topeka 
Partnership.  The 4-day networking and learning trip was informative and focused on working 
on shared initiatives with a regional focus.  The final day, we had the opportunity to visit the 
Fayetteville Public Library and tour the spaces.  FPL had recently been remodeled and it was 
clear the direction of the service model with literacy, learning and experience.  It was 
gratifying to see the implementation in action of many of the programs and services we are 
developing and recently opened.   

Strategic Planning 2023 
As we emerge from the 2 ½ years of the pandemic, it is critical to take stock in what has 
changed and shifted for our community. How citizens live, work, and play in our community 
has changed and we need to determine what services, programs, collections, spaces and 
access they need from their library. It is time to move into a formal strategic planning process 
to be able to ensure we are meeting the literacy and learning needs of today’s Topeka and 
Shawnee County citizens.  



   
 

As part of my report at the upcoming board meeting, I will discuss my recommendations for a 
process, timeline, level of involvement of staff, boards, and citizens. At the end of the 
presentation, I will be formally seeking approval to move forward with the Strategic Plan 2023.  
Please see the resolution sheet for a more detailed background statement which accompanies 
my report. 

New Business- Agenda items 
 
Exhibit Policy and Program Policy 
Two public focused policies are presented for first reading, the Exhibits Policy, and the 
Program Policy. Public Services Supervisor Debbie Stanton and Program Manager Jacqueline 
Belden will provide trustee education on each policy and how they inform our exhibits and 
programs.  
 
Purchase of Fire Panel for 1020 Building 
Facilities Manager Christopher Cain and Safety and Security Supervisor Greg Gaul determined 
that the 1020 building (Bookmobile and Foundation offices) is not working correctly and 
presents safety concerns.  During a Fire Alarm inspection in April, it was determined that the 
1020 panel was not connected to the main building panel. Since this is a safety concern, we are 
bringing the request to the Board of Trustees for discussion and approval.  Please see the 
resolution sheet for more detailed background information and staff recommendation under 
New Business.   
 
Professional Activities/Community Contacts 
 

April 11, 2022,  Met with Erin Aldridge regarding DPIL MOU with United Way 

April 11, 2022,  Met with Nicolette Womack, Silver Lake Director 

April 11, 2022,  Attended Board of Trustees executive committee meeting 

April 11, 2022,  Attended Foundation Finance Committee meeting 

April 12, 2022,  Met with Alan Bearman, Dean of Washburn Library 

April 13, 2022,  Attended United Way Community Impact Committee meeting 

April 13, 2022,  Met with Dene’ Mosier, Kansas Children’s Discovery Center 

April 14, 2022,  Hosted the Rotary Club of Topeka meeting 

April 15, 2022,  Met with Dan Holmgren, Imagemaker for an update on the website 

April 18, 2022,  Met with Mayor Mike Padilla to discuss library and city relationship and 

   toured the Level 2 Tech Center. 

April 19, 2022,  Met with Susan Palmer, Property Manager for Westridge Mall to discuss 

   the Library Book Nook. 



April 20, 2022,  Met with Christi McKenzie, Rossville Library Director to discuss   

strengthening our relationship.  

April 21, 2022, Presented the Welcome for the National Book Foundation author event 

with Lucas Bessire and Megha Majumdar. 

April 26-29, 2022, Attended the Topeka/Lawrence Intercity visit to Northwest Arkansas 

May 4, 2022, 

May 5, 2022, 

May 6, 2022, 

with Diana Friend and over 120 city/county and non-profit leaders.  

Met with Clark Swanson and Robert Soria to explore OrangeBoy’s new 

customer portal application.  

Attended the MO-Kan Library Director’s call. 

Met with Mike McDonald, and Robin Hastings at Northeast Kansas  

Library System headquarters to discuss potential opportunities to  
collaborate. 

Marie Pyko 
Chief Executive Officer 
Topeka and Shawnee County Public Library 5/12/22 



Chief of Staff Report

Thad Hartman 
May 12, 2022 

Get Digital 
Over the past year the library has been working with the City of Topeka and several community 
organizations on a new digital equity program. There are several components to this program, but a 
major aspect is providing free computers to qualifying community members. We are starting with 
Topeka residents 60 and older who meet 
certain income requirements. A major aspect 
of the library’s work with this program is 
providing computer training. Program Services 
Manager Jacqueline Belden and Public Training 
Professional Shari Schawo have been working 
closely with the group to create and plan 
training that will be implemented once 
residents receive their computers. We expect 
the training for this program to start in July. 
Jacqueline has additional information in her 
report below. 

Earlier today, Jacqueline, Shari, and I worked 
with other members of the initiative to get 
residents signed up to receive their free 
computers. People were extremely excited and appreciative to get registered. They understand how 
crucial it is to have access to these devices and be able to use them effectively. We also discussed low-
cost internet options, including the Affordable Connectivity Program, which was recently announced by 
the President. When combined with low-cost internet programs, this would essentially provide free 
internet service to people who qualify. We’re all very excited about the progress we’re making and think 
the program will make a real impact in the community. 

Emerging Library Leaders 
Earlier this year we introduced a new Emerging Library Leaders training program for staff. This program 
is designed to help staff develop leadership skills, improve interpersonal communication, build 
relationships, and navigate change. The program allows participants to gain skills that can be applied 
immediately in their current roles, and it is also designed to help develop the next generation of library 
leadership. 

The inaugural class is comprised of Areli Bermudez-Villarreal, Patrick Berry, Angie Hardy-Foltz, Cadie 
Maas, Rachael Schmidtlein, Abigail Siemers, Meredith Snepp, and Hayley Swisher. This group has been 
extremely engaged in these sessions and we have had a lot of lively discussions. Our previous Training 
Coordinator Kristin Kelly developed the training syllabus, and our current Training Coordinator Brenda 
Hough has admirably stepped in and will be taking over completely in the coming month. 

https://www.topeka.org/news/city-of-topeka-to-donate-1200-desktop-computers-to-qualifying-residents/
https://www.whitehouse.gov/briefing-room/statements-releases/2022/05/09/fact-sheet-president-biden-and-vice-president-harris-reduce-high-speed-internet-costs-for-millions-of-americans/
https://www.whitehouse.gov/briefing-room/statements-releases/2022/05/09/fact-sheet-president-biden-and-vice-president-harris-reduce-high-speed-internet-costs-for-millions-of-americans/


I personally have found these sessions to be extremely worthwhile and a lot of fun. I’ve learned 
something new every session and really appreciate the conversations we’ve had. I can’t wait to see this 
group continue to grow in their careers and look forward to future groups and making this a reoccurring 
program we offer to staff each year. 

Staff Retirement 
We have another staff member retiring in the coming month. Jayme Lyons’ last 
day will be June 1, 2022. Jayme has worked in the Community Services 
department for 23 years. She has driven Bookmobiles and served customers all 
over the community and provided a wide range of programs in dozens of 
schools. We are pleased for Jayme, but we will miss her. We thank her for 
everything she has done for the library and for the community and wish her all 
the best in her retirement! 

Department Highlights 

Public Services – Information and Learning 
Debbie Stanton, Public Services Supervisor 

Emerging Technology 
I’m very excited to introduce our new Emerging Technologies Librarian, Todd Smith. Todd has worked 
for the library in Digital Services for the past ten years and we are happy to bring him over to Public 
Services to help us open up the new Level 2 Tech Center. Todd brings with him a passion for working 
with the public and helping people “Level Up” in their tech skills. He has already started at a sprint, 
building a core team of staff ready to assist customers in the new space with their technology needs, 
and working through all the kinks of opening up a new library space. 

Customer Story 
Two weeks ago Business and Careers Librarian Meredith Snepp and Public Services Specialist Kim Sain 
were helping a customer in Media learn how to use the check-out kiosk. It was her first time back in 
quite a while. She shared she was mourning the time lost not being able to come to the library and said 
she was sad she wouldn’t be able to use our bookmobiles now that she’s in a wheelchair. They let her 
know every bookmobile has a wheelchair lift in it, and even called over to Community Services 
Supervisor Pat Berry to verify. The customer burst into tears. She shared she’s a retired school librarian 
and misses being in the libraries she loves. Meredith talked with her about the possibility of 
volunteering in the library, and the customer didn’t realize she would be able to volunteer for us given 
her physical limitations. Meredith got her Volunteer Coordinator Kari Zimmerman’s contact information 
and the woman was so excited about reconnecting with her passion for libraries. Kim and Meredith 
reminded each other, “this is why we love our job!” 



Program Services 
Jacqueline Belden, Program Manager 

TSCPL Gets Involved and Gets Digital 
TSCPL is proud to be a part of the TSC Get Digital 
initiative, a new digital equity program managed by 
the City of Topeka with support from Jayhawk Area 
Agency on Aging, Shawnee County, Topeka Public 
Schools, the library, and other local organizations and 
individuals. TSC Get Digital aims to provide 1,200 
desktop computers purchased from PC’s for People to 
Topeka residents ages 60 and over. Recipients of 
desktop computers will be encouraged to sign up for 

technology training classes at TSCPL, so Public Training Professional Shari Schawo and Program Manager 
Jacqueline Belden have been working on creating a plan and schedule for offering classes on the 
foundations of computer use, web navigation, and the uses of email. We’re looking forward to serving 
this population of technology learners in the near future! 

Summer is Coming! 
Mark your calendar for the 2022 summer reading program beginning 
June 1! Programs and events for all ages, the summer reading challenge, 
and the Oceans of Possibilities gallery exhibit will be ready for the 
community to enjoy before we know it! Marvel at amazing performers 
on Blockbuster Wednesdays, explore fantastical sea creatures, and real 
ones too, in programs for kids, adults, and families, read books and earn 
prizes along the way, and dive to the depths of the ocean in the Alice C. 

Sabatini Gallery. 

Update on Public Technology Training  
Public Training Professional Shari Schawo went to the annual Learning Solutions conference this month 
in Orlando, Florida. She shares a few highlights of her favorite sessions below: 

• The keynote “Embrace the Shake” by Phil Hansen on how to turn your limitations as the starting
point and as opportunities for growth.

• “How to Use TikTok Videos in Learning” by Vanessa Alzate on how to keep it simple and deliver
micro learning through TikTok by winnowing out supplemental material and focusing on
problem/solution quick delivery.

• “Facilitating Hybrid Events” by Cindy Huggett with strategies on how to equalize the experience
between in-person and remote learners.

• Session on how to design a learning environment that is more accessible to people with
neurodivergence.



Youth Services 
LeAnn Brungardt, Youth Services Supervisor 

Events, Field Trips, and Fairs 
April 30th brought the annual celebration of Día. This year’s event was in person and structured similarly 
to past in-person occasions. That meant there were partners with information and activity tables and 
performers including Ballet Folklorico, Dennis Rodgers, and FlamenKCMO. While audience size was not 
equal as past in person events, we still had a respectable post-covid number of 75 families. This year’s 
focus was on international children’s games. Jaqueline Belden, manager for that day, shared that she 
saw more diversity within the library that day than she had previously experienced. Kyler Carpenter, one 
of the staff on the program’s team said that he appreciated how the whole library responded to that 
day’s incredibly windy, cold weather and shifted outdoor activity to inside. He said, “I have had many 
proud moments at this library and Saturday was equal to any of the best as I felt the library come 
together as a whole and go above and beyond to ensure a smooth transition and a wonderful event.”  

Field Trips are in demand once again. While we are far from overrun, we have had a handful on the 
schedule. For one, the visit was a reward for students who had completed a Battle of the Books 
challenge at their school. Those readers were so excited to be here and to be surrounded by all we have 
to offer. 

Resource fairs also are popping up. We have had the pleasure to be at Boys and Girls Club, a Book Rich 
Environment end of school event at Pine Ridge, and Stormont Vail’s Welcome Baby Jubilee as well as at 
Landon Middle School’s career fair. 

Success stories 
While at the jubilee, Sherry Hess was situated near Parents as Teachers. The staff at that table raved to 
her about the Learning through Play videos. One commented how she recommends that her families 
watch the videos. Another commented how she appreciates that the information is research-based. 
Debbie Reiff, Kathy Ellison, Luanne Webb and Marlana Hodgkinson have been producing them for 
roughly a year. 

Angie Reed shared this customer note, “A grandmother came to desk to share her feedback on how 
wonderful she finds it to have a male storyteller like Kyler who demonstrated healthy emotions for the 
kids. She shared that her grandson who she brings to storytime does not have a father figure in his life, 
and furthermore, that when his father was present that he was not a "healthy" influence, and just that 
she generally really appreciated that Kyler was here to show a softer side of masculinity. 

Community Services 
Patrick Berry, Community Services Supervisor 

Bookmobile Maintenance Week! 
We will be suspending bookmobile service the week May 23rd. Bookmobile patrons will be able to pick 
up their holds at the main facility. This will allow for staff training and the servicing of the buses. Service 
will start back up again Tuesday, May 31st after the Memorial Day holiday.  



The Adventuremobile  
The Adventuremobile summer schedule has been finalized and is now posted on the TSCPL webpage. 
We will be offering this service 4 days a week and will visit 8 different facilities. The staff is super excited 
to see the return of the Adventuremobile, and we all hope to see you this summer! 

Kansas Connections  
We had 13 programs requested through the Kansas Connections service. This is exciting and is a good 
sign for what the fall schedule will look like! 

Collections 
Scarlett Fisher-Herreman, Technical Services and Collection Development Manager 

Learning through Play(away): Launchpads and Wonderbooks 
I’d like to share about two new ordering plans we are beginning for young readers. For years, we have 
purchased Playaway audiobooks which are all-in-one devices that contain an entire audiobook, designed 
for play via headphones or Bluetooth. More recently, we have developed a collection of Playaway 
Launchpads and Playaway Wonderbooks. Launchpads are tablet devices for children that have pre-
loaded learning content. All content is pre-loaded and they do not connect to the internet. 
Wonderbooks are read-along books with an integrated audio player that “reads” the book and offers 
additional interactive audio content. Launchpads and Wonderbooks have been extremely popular with 
customers, to the point that we often struggle to keep any on the shelf. Playaway offered us the 
opportunity to move to a standing order plan for Launchpads and Wonderbooks, providing us with a 
discount and availability to more titles. Beginning in June, we will receive 15 Launchpads and 20 new 
Wonderbooks on a quarterly basis. We select the titles and remain fully in control of the content we 
select through this plan. With the Wonderbooks, we are focusing on new titles and titles available with a 
bilingual English/Spanish reader. Our focus with the Launchpads is on pre-K and K-2 learners. We may 
purchase additional titles from those selected for the plan but having a plan provides us with a steady 
shipment of new content arriving every 3 months. 

Rachael Schmidtlein, our collection development selector for this collection, will be managing the 
ordering of these collections. Rachael is a big fan of Playaway products, especially the Launchpads. I 
asked her to share about her experiences as a parent using the Launchpads. Here is what she has to say 
about them: 

“As a Selector, I’ve been involved with Launchpads since they were first introduced at my previous 
Library and at TSCPL but my kids were too young to utilize them. This last year our 4-year-old 
daughter began preschool and began showing an interest in letters and numbers. I wanted to 
support her interest and supplement her learning with some library materials. Of course we checked 
out some books but we have to reserve those for bedtime because she can’t read alone yet and my 
husband and I have opposite work schedules so bedtime is about the only time of day we have to sit 
down and focus on reading with her.  

“My next thought was Launchpads. I put one on hold and checked out another of the Preschool 
letter-based ones. We set a boundary of 1 hour per day and she’s allowed to use the Launchpad 



while I’m making dinner or while we’re in the car. Though she hadn’t ever used a tablet before, she 
quickly picked up on the controls and before we knew it, our car rides became a peaceful time 
where giggles could be heard from the backseat of our car. Her favorite game is one where when 
she correctly identifies a letter, a construction vehicle pushes the letter off of a cliff where it lands in 
a pile and at the end of the round, she gets to pop all of the letter bubbles before moving on to the 
next round. She also enjoys the apps on the Launchpad that read her a story and, as the story 
progresses, the words it’s “reading” light up. She can’t read the words yet but she follows along and 
sounds out the different letters. Without realizing it she’s figuring out how the mechanics of reading 
work, and when she gets to learning to read in school, she’ll be ready. As a Librarian, I know that 
children her age benefit most from play-based learning and the Launchpads are just another type of 
play to her. Within a week of checking out our first Launchpad she was recognizing letters and 
numbers on road signs, newspapers and mail. She gets so excited about being able to recognize 
letters around her and looks forward to her tablet time every day. Launchpads have given our kids 
the opportunity to interact with technology in a safe way while we have complete control over what 
they are accessing and for how long. It’s also nice that I can say, “Well it’s time for us to return the 
Launchpad” when I think there’s been too much screen time and they’re ready for a break.” 

Four-year-old Cori learning through play with a library Launchpad 



Digital Services 
David King, Digital Services Director 

Public Website Project 
We are working with Imagemakers on final visual design and arrangement of pages and navigation, and 
we are working through identifying changes and fixes as needed. 

Digital Services open positions 
Digital Services has been busy hiring staff! Our second Network & Systems Administrator, Jacques 
Belderok, started two weeks ago. We are also in the process of filling two Technology Support Specialist 
positions. Those should be in place by the end of the month, which will make us fully-staffed again. 

Top Web Pages for April 2022 

1. Services Page: 3013 Pageviews
2. Great Gatsby post: 2440 Pageviews
3. About Page: 1367 Pageviews
4. June bride blog post: 1226 Pageviews
5. My Account Page: 971 Pageviews
6. Employment page: 970 Pageviews
7. Get a library card page: 960 Pageviews
8. Bookmobile schedule: 863 Pageviews
9. Databases page: 819 Pageviews
10. Creativity blog post: 805 Pageviews

Social Media Highlights for April 2022 

Facebook 

• Post about White Lakes Mall – reached 15,117 people
• Post about our teen curators – reached 5620 people
• Friends’ book sale event – reached 4647 people

Twitter 

• Suspense author Annie Ward – 464 impressions
• National Book Foundation event weather – 251 impressions
• Congratulations to KU Basketball – 242 impressions

Instagram 

• Photo of Chris (staff member) – reached 483 people
• Photo of the library – reached 443 people
• Photo of Karen (staff member) – reached 483 people
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May Board Report 
May 12, 2022 

Communications & Marketing Team 
Diana Friend, director | Bonnie Cuevas, event coordinator | Ginger Park, communications editor 
Karen Watson, graphic designer | Michael Perkins, web administrator & multimedia producer 

Social Media marketing campaign
On April 18 we began a social media advertising campaign with Cohort Digital. In April, the campaign 
delivered 131,258 impressions and generated 967 clicks for an overall click-thru rate (CTR) of 0.74%. 

In Facebook, we generated 935 ad clicks from 82,260 impressions for a 1.14% CTR. The is an excellent 
start as the average Facebook ad CTR is 0.89%. The Chef Training ad had the highest CTR at 1.35%, but 
the Book Club ad creative generated the most overall ad clicks. Facebook ad traffic generated 515 
website visits with an average of 1 minute and 37 seconds spent on the campaign landing pages. The 
majority of the people clicking through to the website were from Topeka or Lawrence. 

For the YouTube campaign, the Chef Now Offering video (staring Jim Ramos) had 48,998 impressions 
and 29,332 completed views – a 59.86% view-thru rate. The average YouTube video view-thru rate is 
31.9%, so the ads were watched to completion nearly twice as often as other ads. This tells us the ad 
caught people's attention and kept it!  



2 

Popular Social Media posts for mid-April to mid-May 
Since our last board report the top social media posts on Facebook focused on local history, movies and the teen 
curators Betsy Roe mentors. The local history post, which reached more than 15,000 people thanks to 29 shares, 
linked to an article by Adrienne Sanders, cataloging and metadata librarian. 
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Website Work 
Ginger Park, Michael Perkins and Karen Watson continue to work with Shannon Eddings and David King 
on improving the content, function and design of the new website, while maintaining and updating the 
existing site. 

Summer Reading & Summer Exhibit Promotion 
The Summer Reading webpage (https://tscpl.org/summer) highlights the summer reading challenge 
and major summer events. We also created a toolkit page (https://tscpl.org/summer/toolkit) and 
shared it with school communications staff, administrators and media specialists in early April to 
encourage them to promote summer reading to parents. On May 3 we sent an email about the 
summer exhibit, which will be open June 4 – Aug 21, to almost 1,000 people who subscribe to receive 
gallery updates. A news release about the exhibit will be distributed by May 16.  

Meeting Rooms 
Bonnie Cuevas continues to assist staff and the public with room reservations and event setup. In April 
there were more than 300 room bookings. 
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