
   
 

CHIEF EXECUTIVE OFFICER’S REPORT 
January 2022 

 
News and Updates 
 
Dolly Parton’s Imagination Library (DPIL) UW 
We did not receive the December 2021 statistics in time for the Board packet. I have included 
the previous November 2021 statistics. 
At the end of November 2021, there were 5880 children registered. While this is a reduction 
of 7 children in the program, it is important to understand that each month children 
graduate from the program on their fifth birthday. It is gratifying that our numbers month 
to month remain stable. Library staff are developing additional outreach approaches to 
increase participation, especially in under-represented areas of the community which 
include visiting local doctor’s offices with promotional displays for DPIL. Those displays 
should be delivered in January 2022. 

 

Covid 19 Response 

Covid 19 positive numbers remain high in January. We have adjusted our staff focused 
meetings, asking everyone to either reschedule or move meetings online. For January, all 
participants attending Preschool Storytime and Musical Storytime must wear masks. We hope 
this is a short-term concern, however we will keep an eye on the community health numbers 
to make that decision. We have also decided to hold off on the Kansas Connections programs, 
which are programs that visit the schools until the Covid positive numbers decrease.  

Welcome New Supervisors and Managers 
I am happy to share that we have three new members of our leadership team who started in 
late December and early January. Patrick Berry, formerly of Public Services, is the new 
Community Services supervisor. Angela Hardy-Foltz has rejoined the library after working for 4 
years as the Librarian with the Kansas Department of Corrections. Angie is our new Circulation 
supervisor. Chris Cain formerly worked as a project manager for two federal buildings in 
Topeka and Wichita. Chris is our new Facilities manager.  

Emerging Leaders Program 
We are pleased to launch our inaugural Emerging Library Leaders Program. This is an internal 
staff leadership program where staff apply for a yearlong course focused on learning about 
leadership, honing their leadership skills and learning about the roles, expectations, and scope 
of work to serve in a leadership position at TSCPL. Kristin Kelly, Staff Development 
Coordinator and Thad Hartman, Chief of Staff have developed the program and curriculum 
and will coordinate the series of sessions. The class members will learn about leadership, 
budgets, supervisor responsibilities and will have a capstone project. The program is focused 
on our library however it has a similar design to Leadership Greater Topeka.  

 



   
 

Agenda Items 
 
Bid for Tech Space Furniture  
We are continuing to work through the elements of the Tech Zone remodel. While we were 
concerned that due to increased inflation costs, we would see higher bids for each phase of 
the project, we are pleased that to date the bids are well within our budget allocation. Thad 
will speak to the furniture bid during the meeting which will include a recommendation from 
HTK and staff. In February, we will bring to the board the bids and recommendation for the 
technology equipment for the Tech Zone project.  
 
 
Professional Activities/Community Contacts 
 
December 14 Presented PLA (Public Library Association) webinar session on 

Advancing Family Engagement with Sherry Hess. 
December 15 Met with Susan Benton, Urban Library Council. 

December 16 Led the Rotary Club of Topeka meeting. 

December 23 Attended Biweekly Tech Zone Progress meeting. 

January 4 Met with Seaman School District librarians at North Fairview 

elementary. 

January 4 Presented Topeka and Shawnee County Public Library and 

Community Collaborations for the League of Women Voters. 

January 4 Led the Rotary Board meeting. 

January 5 Attended Equity and Justice Meeting at Topeka Collegiate School. 

January 6 Attended Biweekly Tech Zone progress meeting. 

January 6 Attended Urban Library Council CEO call. 

January 6 Met with the library Covid-19 Response team. 

January 7 Attended Senior Executive Committee meeting. 

January 10 Attended Board of Trustees Executive Committee meeting. 

January 11 Met with Dr. Alan Bearman, Dean of Libraries Washburn University. 

 
 
Marie Pyko 
Chief Executive Officer 
Topeka and Shawnee County Public Library 
 
 



   
 

Chief of Staff Report 
 
Thad Hartman 
January 13, 2022 

Digital Inclusion 
Previously I have given some information on the Digital Equity Inclusion Partnership that Digital Services 
Director David King and I have been part of for the last several months. As you may recall the City of 
Topeka received a grant to help fund part-time technical and digital navigator positions to collect and 
share community-based resources and provide digital literacy training, equipment and basic technical 
support for minority and low-to-moderate-income communities. 

We are getting closer to the next step of the process in which devices and 1 year’s worth of internet 
service will be available to community members. The initial rollout will begin with a focus on adults over 
the age of 60. As part of this initiative, the Library will provide computer training for those getting a 
computer. 

Program Services Manager Jacqueline Belden and Training Professional Shari Schawo have begun meeting 
with the rest of the partners and are currently working on logistics. We don’t have details just yet, but 
we’re looking to begin training in April. With the help of our partners, we think this will be a great 
opportunity to reach parts of the community who can greatly benefit from the training we provide and will 
make a significant impact in the community.  

2022 Organizational Priorities 
For the last few weeks the Management Team has been developing our Organizational Priorities for 2022. 
This process is nearing completion. Many of the overarching goals will be the same in 2022 as 2021. 
Examples are reengaging with the public who have stopped or decreased use due to the pandemic and 
updating the Facilities Master Plan to respond to the changing needs of our community. One new goal will 
be to develop the process for creating a strategic plan in 2023. This year-long list of Organizational 
Priorities will help guide and focus our work until we create a formal strategic plan. 

COVID 
With COVID numbers on the rise and the Community Indicator back in the red, we have been reevaluating 
our current processes, procedures, and services. Our primary focus has been on identifying those activities 
that put customers in close contact with staff members and finding ways to improve safety in these 
instances. We have recently instituted a mask requirement for anyone attending Storytime because there 
is often a lack of social distancing at these programs. We’re also requiring masks for our Computer and 
Gadget help appointments and moved the location from a Team Room to the Learning Center, to allow for 
better distancing.  

We are currently reviewing how we handle computer issues in meeting rooms and how we can improve 
the situation for staff so that they don’t have to go into an enclosed room with multiple people who may 
be unmasked. We hope to be able to make these types of improvements in lieu of making large-scale 
changes that will remove services or create additional issues and hardships for staff. However, we will 
continue to monitor the situation in the community and make changes as necessary.  



   
 

New Staff 
We have had several new staff members begin at the library over the last month. This includes three new 
members of Management Team: Facilities Manager Chris Cain, Circulation Supervisor Angie Hardy-Foltz, 
and Community Services Supervisor Patrick Berry. Chris has a Facilities report in this month’s packet. 
We’re excited to have everyone on board and wish a warm welcome all our new staff at the library! 

Department Highlights 

Public Services – Information and Learning 
Debbie Stanton, Public Services Supervisor  

Business & Careers 
Business and Careers Librarian Meredith Snepp and her team are planning special events for this Spring. 
The evening of Tuesday, February 8, we’ll be screening the PBS documentary “Boss: The Black Experience 
in Business,” followed by an audience conversation moderated by Glenda Washington, Chief Equity and 
Opportunity Officer at GO Topeka. The evening of Tuesday, February 15, we are hosting a panel discussion 
on Black Entrepreneurial Excellence. S.J. Hazim, Lazone Grays Jr. and Imogene Harris will share wisdom, 
resources and experiences related to the Black entrepreneurship experience. 

Community Connections 
Community Connections Librarian, Lissa Staley, has been facilitating a virtual book club since the beginning 
of Topeka’s pandemic closures. The Classics Made Modern Virtual Book Club recently celebrated their 40th 
virtual discussion. The book club 
focuses on public domain titles that 
are readily available in print, eBook, 
and audiobook. Because the 
selections are often 95 to 200 years 
old, the group enjoys discussing what 
has changed since the work was 
written, what has stayed the same 
and what we can learn from these 
classic works. Pictured are the 
attendees at the Wednesday, 
December 22 discussion of the play 
Pygmalion by George Bernard Shaw. 

 

Public Services 
Autumn Friedli, Supervisor – Readers Services 

Customer Success Story 
I received a call on January 11th from a customer who wanted to send a very big thank you out to the 
Public Services staff. The customer called to say how much the library helped her brother over the past 
several months. He was working on getting his EMT certificate renewed and he’s not computer savvy, 
but staff really went above and beyond to help him jump through the hoops to get that certificate 



   
 

completed. Because the coursework has all moved online, he didn’t know if he was going to be able to 
finish and continue as an EMT.  His very proud sister said he couldn’t have done it without the patient 
and helpful library staff and the staff made him (and her) very happy. He loves being an EMT.  

Top City Reads 
Our Top City Reads Facebook group has been growing in members. Librarians Deb Ellerbrook and 
Miranda Ericsson have been hard at work promoting the group and welcoming new members. On 
December 20th, this online group dedicated to readers hit 500 members. As of January 11th, we were at 
532 members!!  And this month, the group is hosting a Top City Reads Together – were everyone is 
encouraged the download and read the same book. The book for January is The Lincoln Highway by 
Amor Towles which has already been downloaded over 450 times in the month of January! Want to 
join in? Find out more at https://tscpl.overdrive.com/. And don’t worry about being on a waitlist on 
Overdrive for the eBook; it’s available for the month of January with no holds!  

Top City Reads plans to do Top City Reads Together events 3-4 times a year, look for the next 
community read to take place in June! You can read more about the technical side of Top City Reads in 
Scarlett Fisher-Herreman’s report which goes into more detail about the process that makes Top City 
Reads Together a success.  

Winter Reading Challenge 
And if you join the Top City Reads group in reading The Lincoln Highway this month, you might as well 
go ahead and join our Winter Reading Challenge (https://tscpl.org/books-movies-music/winter-reading-
challenge). Read three books total (The Lincoln Highway counts as one) and you can receive this 
awesome mug perfect for hot cocoa on cold nights while reading by the fire. So far, 563 readers have 
joined the challenge and 60 have already completed!  But don’t worry there is still plenty of time to 
read three books! If you need help finding three reads to fill your log with, reach out to our expert 
book recommendation team through our Personalized Browsing Just for You service 
(https://tscpl.org/browsing-just-for-you). 

 

 

Program Services 
Jacqueline Belden, Program Manager 

Welcome Our New Team Member! 
After two rounds of interviews with several great candidates, we are excited to welcome Patrick Berry 
to the Program Services! Patrick joins us as the new Community Services Supervisor, and he will be 



   
 

leading the team that provides bookmobile, Adventuremobile, TSCPL@Home, and Kansas Connections 
services. Patrick has worked as a Public Services Specialist at the library for the last three years, and he 
comes to us with many years of professional experience as a business owner and retail manager. We 
are so excited to welcome his leadership and vision to the Community Services team. Welcome, 
Patrick! 

Update on Public Training from Shari Schawo 
Some in-person computer classes have resumed at the library. In December, Shari offered classes on 
PowerPoint, Word, and Excel for beginners and classes on the library’s digital resources to teach 
attendees how to access offerings on Libby (Overdrive), Hoopla, and Flipster. A few more new 
technology offerings are coming in January, including an exciting cross-departmental collaboration to 
provide a class on LinkedIn. Computer & Gadget Help appointments continue to be well-utilized, and 
we look forward to welcoming more community members to these appointments in the new year.  

Bookmobile Schedule Changes 
The Community Services team along with Program Manager Jacqueline Belden and Chief of Staff Thad 
Hartman have been working hard to implement a schedule change on the bookmobiles this month. 
Starting December 27, the TSCPL bookmobiles moved to an alternating week schedule. Community 
Services has been faced with several obstacles in 2021: between staffing challenges, the 2020 addition 
of home delivery services, the anticipated return of Adventuremobile services and Kansas Connections 
programs, and decreased usage of bookmobile services throughout the community since the 
resumption of services after the COVID shutdown, we identified that adjusting the bookmobile 
schedule could address these issues effectively. This new schedule will allow us more flexible staffing, 
which accommodates the resumption of our school-based services and programs, and it will also allow 
us to target our bookmobile services more, hopefully facilitating the provision of even better 
bookmobile services as we assess our bookmobile stops and ensure that all of Shawnee County has 
access to our excellent services and resources. Please visit our website at tscpl.org to view the new 
schedule! 

 

Youth Services 
LeAnn Brungardt, Youth Services Supervisor  

Masking Up for Musical and Preschool Storytime 
We are temporarily requiring masks during two programs, Musical and Preschool Storytime. This 
determination was based upon several factors that are unique to those programs. The target audience 
is for children who are under the age of eligibility to receive vaccination. The programs can be well 
attended. They take place in a small space. Attendees are not of an age to social distance well. 
Activities within the programs include singing and dancing. Attending in person is preferable to moving 
online. Masking allows us to continue the program rather than suspending it. Masking is not required 
for other programs or services.  

Learning from One Another 
Early Childhood Librarian Luanne Webb shared this Family Zone observation, “One parent was 
engaged with her child, telling him to pick colors and helping him fit puzzle pieces together. Another 
parent started doing the same after watching the first parent. I have heard about and seen more 



   
 

parent engagement since having the moderated playtime.” 

Winter Break and the Edge 
Teen librarian, Angie Reed reported that during the winter break from school, a group of mostly teens 
from an area Boys and Girls Club called ahead and then came to take advantage of the activities in the 
Edge. This group was excited about their experience, so hopefully they will be back even when school 
resumes, and/or they will tell their friends. 

 

Collections 
Scarlett Fisher-Herreman, Technical Services and Collection Development 
Manager 

We are off to a successful beginning to the year in Technical Services. We began purchasing new 
physical and digital materials the week of January 10th. We will purchase for 49 weeks of the year. We 
purchase physical materials on Wednesdays and Overdrive content on Fridays. We are looking forward 
to exceeding customer expectations with library collections. While the challenges presented by COVID 
to the publishing industry remain with us, there is hope that this will be a better year in terms of book 
production and distribution. We are committed to building and maintaining diverse, vibrant collections 
for customers of all ages. 

On a programmatic note, we are trying something new with the Top City Reads Together program (see 
Autumn Friedli’s report for more details on the program). We want to offer new titles with this 
program and to manage costs with eBook and eAudio licenses, many of which are quite expensive 
when first available. Overdrive is now offering many more titles, including a growing number of new 
releases, on a purchasing program called “Cost per Circ”. As the name implies, the costs are managed 
on a per checkout basis rather than the library purchasing individual licenses to digital content. With 
individual licenses, eBooks and eAudio only circulate to one customer at a time which is not preferred, 
especially for a community reading program. With cost per circ, we can offer new titles on a 
simultaneous use plan for a set amount of time and pay only for the checkouts that occur during that 
time. This cost per circ model is our plan for Top City Reads for this year. I’m pleased to share that in 
the 3 weeks we’ve promoted our January Top City Reads title, The Lincoln Highway by Amor Towles, 
we’ve had over 475 checkouts on Overdrive. We also have print copies available for this book. We are 
looking forward to engaging readers with at least 6 community read titles this year. We will be 
experimenting with cost per circ for other new titles while also continuing to purchase metered 
licenses for new and existing titles.  

 

Digital Services 
David King, Digital Services Director 

WIFI Hotspot Grant Project 
Jumping ahead to January – we have launched this project. Our WIFI hotspots can now be checked 
out. As of now, we offer 10 hotspots for checkout. This is to help the library see how checkout/returns 
work, and reporting issues to Digital Services as needed. Once we are comfortable with that process, 



   
 

we’ll have 30 more that customers can check out, for a total of 40 hotspots. We have 10 more that are 
planned to be used with partners. 

How does checkout look so far? As of today, all have been checked out at least once, one has been 
checked out twice. We expect that to continue! 

Network & Systems Administrator opening 
Brian Mithen, who worked in the Digital Services department as a Network & Systems Administrator 
for around 10 years, resigned (he landed a fun-sounding job at Hills). We have posted the job opening 
on our website. If anyone knows someone who might be interested in this fun and important job, 
please pass the job ad on to them! 

Staff Laptop rollout 
All laptops have been rolled out and set up for staff. This will help staff be much more flexible with 
where they are working – remotely, at their desk, etc.  

Top Web Pages for December 2021 

1. Services Page: 2185 Pageviews 
2. Great Gatsby post: 2026 Pageviews 
3. Best Books of 2021 post: 1302 Pageviews 
4. About Page: 1256 Pageviews 
5. My Account Page: 1089 Pageviews 
6. Creativity blog post: 1016 Pageviews 
7. Bookmobile schedule: 999 Pageviews 
8. Get a library card page: 946 Pageviews 
9. June bride blog post: 945 Pageviews 
10. Library jobs page: 859 Pageviews 

Social Media Highlights for December 2021 

Facebook 

• Good ideas video with Luanne – reached 8,600 people 
• Register for the winter reading challenge – reached 7856 people 
• Photo of our Book Group in a Bag bags – reached 8114 people 

Twitter 

• Bookmobiles not out because of snow – 563 impressions 
• Register for the Winter Reading Challenge – 443 impressions 
• Taco Tuesday at the cafe – 406 impressions 

Instagram 

• Making hearts in the parking lot snow – 776 impressions 



   
 

• Meet a library staffer (Meg) – 717 impressions 
• Photo of Monica in the cafe – 700 impressions 

 

Facilities 
Chris Cain, Facilities Manager 

First Week 
I have been getting to know my team and co-workers during orientation meetings this week. Everyone 
has been very friendly and helpful! 

I have requested Facilities Technician Dennis Link and Facilities Supervisor Ivan Johnson to get with me 
on setting a day and time for weekly or biweekly department meetings as needed to discuss our 
workload and planning and any needs or staffing issues to address. 

Maintenance Dept 
The team has been getting the new banners installed on the outside soffits. We are also preparing for 
our state boiler inspections, set for Jan. 18th. 

We have had some issues with the 2nd floor construction causing outages with our building automation 
system and are in the process of addressing this issue with the contracted project manager. 

During a walk through on the 2nd floor with Dennis and myself we found a fitting in the sprinkler system 
that is corroded and will cause a leak. We are looking into the scope of work to see if that is a 
contractor issue or if I need to schedule Jayhawk Fire Company to make repairs, so we do not have any 
future water issues. I am going to start doing weekly walk throughs of the construction site and check 
progress and quality of work. 

Custodial Department 
Ivan and I have discussed how we can do some creative outreach in the community to attract more 
applicants to fill our current custodial positions and take some burden off our current staff. 

We also discussed any needs and issues we may want to look at in this area. 

We are working on scheduling McElroy’s Inc to service the deli hood next Monday and setting up A1 
Septic on quarterly service of the deli grease trap for 2022. 

Budget 
I am currently working on getting bids for a new route van/truck. I have a meeting scheduled with CFO 
Kim Strube next week to go over budgeting for next year, keeping track of current spending, and 
follow up on our Black Mountain software. I will also be getting with Ivan and Dennis to discuss any 
needs and develop priorities going forward. 

 



   
 

Communications & Marketing Team   
Diana Friend, director | Bonnie Cuevas, event coordinator | Ginger Park, communications editor   
Karen Watson, graphic design | Michael Perkins, web administrator & multimedia producer   
  

Getting the New Year Going 
C&M is rolling over 2021 on-going projects and adding new projects for 2022. Work for the first quarter 
of the year is begins in the previous calendar year. Karen spent the waning hours of 2021 designing 
advertisements for publications like the Greater Topeka Partnership (GTP) TOP Magazine and Visit 
Topeka Visitors Guide and doing promotional pieces for February’s Black History Month events.  
 
Visit Topeka Guide 2022       TOP Magazine Fall/Winter 

 
 
Bonnie is on the Farmers Market program committee and shares that for 2022 the Market with be 
every Monday, May 9-October 3, 7:30am-11:30am in the east library parking lot. Bonnie coordinates the 
vendors and works with the Topeka organizations to keep the community informed about the fresh 
produce and products that are available at the library. 
 



   
 

Michael’s newest video will be premiered at the Stephanie Hall Sneaky Learning Day on February 21. 
Since COVID-19 has impacted meeting in-person, Michael has filmed each staff person who is 
recognized for years of service, which this year is about 33 people. It’s a fun way to recognize the 
wonderful people who work to make the library great! 



   
 

 
The C&M staff, plus LeAnn Brungardt and David King, are also working on a community website project 
called “Kindergarten Ready.com” and are providing writing, editing, design and tech support for 
building this website to help families find the school their children will attend and when enrollment 
events will happen. This website is the result of 30 preschool, daycares, early childhood development 
organizations (the library is one) and public/private school representatives who are all working 
together to enable parents new to the educational system to discover resources needed to help their 
child be ready for school. 
 
 



   
 

Popular Facebook posts for Dec 17, 2021 – Jan 12, 2022  
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