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CHIEF EXECUTIVE OFFICER’S REPORT 
December 2021 

 
News and Updates 
 
Dolly Parton’s Imagination Library (DPIL) UW 
At the end of November 2021, there were 5880 children registered.  While this is a reduction 
of 7 children in the program, it is important to understand that each month children 
graduate from the program on their fifth birthday.  It is gratifying that our numbers month 
to month remain relatively stable.  Library staff are developing additional outreach 
approaches to increase participation especially in under-represented areas of the 
community.    

 
Agenda Items 
 
Bids for Boiler Replacement and Chiller Replacement 
As part of our preventative maintenance of the building and per the 2021 planned budget 
requests, we have received bids for a new boiler and chillers.  Thad Hartman will discuss in 
more detail how they fit into our Facilities Master Plan.  They were two separate bid 
processes.  Please the resolution sheets for background information.    
 
Thank you to the Friends of the Library and the Library Foundation 
The Friends of the Library and the Library Foundation are critical partners to the success of our 
library’s mission and goals.  They are essential in providing resources and advocacy for the 
Library.  We are pleased to formally express our appreciation to the Friends of the Library and 
the Foundation.   
 
 
Professional Activities/Community Contacts 
November 16 Attended PLA Committee on Family Engagement 
November 18 Attended Kettering Foundation work session over Zoom  
November 19 Met with Jessica Lehnherr and Brett Martin regarding DPIL Partnership  
November 22 Met with Rotary Executive Committee at Millennium Café 
November 22 Attended KLA Governmental Action Committee over Zoom 
November 23 Met with Kate Gramlich of Cover Kansas  
November 29  Attended County Commissioner Meeting to speak on the SC Parks and        

Recreation agreement for the Computer Centers.  
November 29 Met with Angela Maycock to discuss our December 14th webinar 

presentation for PLA Advancing Family Engagement learning series. 
December 2 Met with LeAnn Brungardt and Sherry Hess regarding Shawnee County 

Health Dept and DPIL partnership. 
December 6 Met with USD 501 Secondary Media Specialists over Zoom  
December 8  Presented Beyond Boundaries- What’s the Vision for the Library to 

the Senior Council Group affiliated with the Greater Topeka 
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Partnership. 
December 8 Attended the Library Foundation Board Meeting 
 
December 9 Attended Tech Zone Progress meeting with HTK and Shirley 

Construction. 
December 10 Met with USD 501 Elementary Media Specialists over Zoom  
 
Current Projects and Events 
 
Construction Water Leak and Library early closure- December 2, 2021 
Thad Hartman will give more details in his report however I wanted to include that due to the 
construction water incident, out of an abundance of caution I determined that the library 
needed to close early on December 2nd.  At the time of closure, the water leak had migrated 
to several areas at the front of the building and impacted several systems.  I want to thank 
our Facilities and Custodial staff for responding so quickly and the rest of the library staff for 
helping to let customers know we needed to close the building.  They stayed calm and 
positive during the whole situation.  Based on the building specific focus of the situation, we 
were able to keep our Call Center open to answer phones and our Bookmobiles out at their 
community stops.   
 
Open Positions 
The management team is currently accepting applications and interviewing for several key 
leadership positions, including the Executive Assistant, two supervisors and one manager.  
Jesse Maddox, Chief Human Resource Officer will present during the upcoming Board 
meeting on our planning process for open positions as well as our recruitment strategies.   

 
 
Policy Review 
Our management team is continuing to review all our policies to bring to the Board of 
Trustees on the schedule identified in 2021.  We will bring to the February board meeting the 
Library Material Selection Policy for first review.   
 
 
Marie Pyko 
Chief Executive Officer 
Topeka and Shawnee County Public Library 
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Chief of Staff Report 
 
Thad Hartman 
December 10, 2021 

Hiring 
As Jesse outlined in his report below, we have been extremely busy over the past few weeks with 
interviews. Jesse, Paul, Jacqueline, and I have spent a great deal of time interviewing candidates for the 
Community Services Supervisor, Circulation Supervisor, and Facilities Manager positions. We have just 
completed the supervisor interviews and have Facilities Manager final interviews scheduled next week. 
We have been pleased with the quality of candidates and feel confident we will have some great 
additions to the library in the near future. 

Leak 
As you probably know, we had a major leak on December 2 that caused quite a bit of damage, primarily 
in the café. One of the demo crew staff working in the Tech Zone accidentally broke off a sprinkler head 
which brought down a tremendous amount of water. There were two drains in the restrooms where the 
water started to drain. Unfortunately, the drains quickly clogged up, most likely due to the amount of 
debris on the floor from the demo. With both drains clogged and the excessive amount of water coming 
out of the sprinkler system, water started to run into the rooms below the Tech Zone. The area that got 
the worst of it was the café. 

Library staff responded quickly, trying to catch as much water as possible in trash cans and mopping the 
floors. Other staff worked to unclog the drains. Unfortunately, it was not possible to keep up with the 
amount of water, especially as water started to leak in the restrooms and Booktique. As the leaks 
spread, the next areas in line were the Circulation Plaza and the New/Media Room. A large percentage 
of staff, including all of security, were busy dealing with the leak. Because of the threat of further spread 
into public areas, safety concerns, and the number of staff that needed to deal with the issue, it was 
determined that we needed to close the library. 

We notified Shirley Construction immediately. They brought out additional people to help with the 
cleanup that day and worked Friday on replacing ceiling tiles, cleaning, and repairs. Unfortunately, the 
café floor was severally damaged and will need to be replaced. We are looking at replacing the floor 
with LVT which would hold up better if there are any future water related issues. We have been working 
with Shirley, the insurance companies, the café, library staff, and other vendors to determine the total 
impact of the damage and the financial cost. Shirley and their insurance company have been very 
responsive and have taken responsibility for the damage. 

This was certainly not an issue that we hoped to encounter, but it was heartening to see how many staff 
pitched in at a moment’s notice and helped with cleanup. We had a number of staff from all over the 
library that helped out, but a special thanks goes out to all of maintenance and security, who took on 
the bulk of the work.  Of special note are Dennis Link and Coop who repaired the warped sections of the 
café floor so that the café was able to open on the following Tuesday. If you saw the floor on Friday 
morning, its pretty amazing the work they were able to accomplish to make the floor presentable and 
useable until we’re able to get a permanent fix.  
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Department Highlights 

Human Resources 
Jesse Maddox, Chief Human Resources Officer  

Recruitment 
We have had some pivotal positions become vacated over the last several months that we are in the 
process of recruiting for. These include the Circulation Supervisor, Community Services Supervisor, 
Facilities Manager and Executive Assistant to the Chief Executive Officer & Board of Trustees. 

When positions become vacant, we evaluate the need for the position rather than immediately filling 
it. We review the position description to make sure it accurately reflects the work of the position and 
make any changes or updates that are needed. We determine whether there is a need to fill the 
position at the same level or if we need to make any position, departmental or organizational 
changes. After reviewing these positions it was determined that they needed to be filled. 

The Circulation Supervisor, Community Services Supervisor, Facilities Manager and Executive 
Assistant to the Chief Executive Officer & Board of Trustees are all in different parts of the 
recruitment process. We conducted second round in-person interviews for both supervisor positions 
the week of December 6, 2021. Second round in-person interviews for the Facilities Manager are 
scheduled for the week of December 13, 2021. The Executive Assistant position is currently posted 
and will close on January 3, 2022. We are hopeful that the new supervisors and Facilities Manager will 
start shortly after the first of the year. 

Recruitment has been a challenge over the last several months and will likely continue to be for the 
foreseeable future. We are not alone in this challenge. It is a challenge shared by many employers 
not just locally, but nationally. Even with the recruitment challenges we have been very fortunate to 
hire some excellent staff and hope to be able to continue to do so. We will continue to be an 
employer of choice.  

 

Public Services – Information and Learning 
Debbie Stanton, Public Services Supervisor  

Gallery 
We are very excited to open our winter exhibit, Blue, on Friday, December 10. The exhibit invites you to 
explore the depths of the color blue to discover how blue is made, how it’s used and how it’s seen. The 
exhibit highlights the library’s permanent art collection of paintings, ceramics, photographs, glass, artist 
books and fabric and includes hands-on experiences for all ages. We will have programming throughout 
the 12-week long exhibit including paint mixing and jewelry making demonstrations, a history program 
on the color blue by professor Dr. Anthony Silvestri and a program on the “new blue” YInMn Blue with 
artist Louis Copt who has been using the pigment in his work, which is also on display in the exhibit. 
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2nd Floor Tech Space 
The 2nd Floor Tech Space planning team has split into various work teams that are preparing for the new 
space. Our work teams are looking at everything from the user experience and procedures to equipment 
management, staffing and training. We’re excited about this new space and want to be as prepared as 
possible for opening day! We have staff from a variety of departments coming together to plan for how 
we will all “live in” the new space and help our customers be successful with the equipment and space 
we’re providing for them. 

 

Public Services 
Autumn Friedli, Supervisor – Readers Services 

Author Visit 
On December 5 we hosted a moving and memorable event with Nancy Sprowell Geise and Jim 
Dultmeier, coauthors of On Shattered Wings: A Family's Journey from Grief to Hope. The book is the 
story of a family's loss of their 19-year-old daughter, Jennifer, in a drinking and driving accident. The 
loss changed their family forever, but it also motivated each member of the family to find ways to 
help others.  

Nancy Sprowell Geise met Jennifer's father, Jim Dultmeier, by chance. At our event she spoke about 
the process of diving into a painful story, hearing the perspective of family and friends, and turning 
what she heard into a book. Jim spoke about how his work as an impact speaker for MADD has 
saved lives, sharing examples of people changed through the power of story. Though hearing about 
Jennifer's accident and the family's grief was painful, the room was filled with hope, happiness, and 
life. Again and again, we were reminded of the value of sharing our stories with each other, and so 
many attendees thanked Readers Librarian Miranda Ericsson afterwards for hosting this event at the 
library. There is no better place to appreciate the value of books, authors, and storytellers. Our 
hybrid event brought in 56 people total, with 8 on Zoom and the rest in person. The library copy of 
the book now has 10 holds, demonstrating that this impactful local story is one that will continue to 
be recommended and read in our community. 
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Winter Reading Challenge 
Join us once again for our Winter Reading Challenge!  Read three books in January, track them in 
Beanstack, and you will be the proud owner of a library logo mug. 
This mug is adorable and perfect for chili, hot chocolate, coffee, 
lattes…or whatever ever else you see fit to fill it. Look for more 
details soon on our website or contact Autumn Friedli 
(afriedli@tscpl.org).   

Want to join the challenge but you aren’t sure what to read?  Reach 
out to our talented staff to get some great books pulled JUST FOR 
YOU! Find about more about our personalized Browsing Just for You 
service on our website.  

Sneak Peek into something EXCITING 
The National Book Foundation has chosen the Topeka and Shawnee County Public Library to host an 
event in 2022. That date is set for April 21st, 2022 in the Marvin Auditorium. This event will include two 
authors in conversation with a moderator. We are working solidifying the authors with the National 
Book Foundation and will have more information to share about this exciting event very soon.   

 

Program Services 
Jacqueline Belden, Program Manager 

Programming Guidelines Review 
The Program Team’s core group of programming staff supervisors began the process of reviewing 
the library’s program guidelines, standards, and proposal forms in order to ensure that these 
documents and forms are in alignment with current organizational priorities, standards, and 
community impact goals. The last time they were updated was 2012, and the team found a few gems 
calling back to strategic plans of days past! I am leading the team in this review and will also lead 
them through creating a framework to guide our programming staff through the phases of 
development, proposal, implementation, and evaluation of library programs.  

Community Events 
I was pleased to attend two events this month as a representative of the library: the 2021 State of the 
Community breakfast on November 9 and the Topeka 20 Under 40 recognition banquet on 
November 11. As a new community stakeholder, navigating resources and information and making 
connections can be challenging. The opportunity to listen to speakers, elected officials, and 
community servants address housing, careers and education, community growth, service, and more 
at these events was informative and helpful to my ongoing journey of getting to know more about 
Topeka and Shawnee County.  

Bookmobiles are Getting a Makeover 
Community Services staff are excited that our bookmobiles are getting a makeover! TSCPL’s two 
bookmobiles have been wrapped in literature-inspired designs for several years, one sporting an 
Alice in Wonderland motif and the other stories and characters from Sherlock Holmes. The Sherlock 
bus is in the shop being rewrapped and will feature a brightly colored new brand created by our 
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amazing graphic designer, Karen Watson. We can’t wait to unveil the finished result to the public 
soon! 

 

Youth Services 
LeAnn Brungardt, Youth Services Supervisor  

Success Stories 

Play 
Last month I reported that facilitated play is now available weekday mornings in the Family Zone. 
November was our first full month where this was offered. During that window of time, we had 185 
adults and 224 kids take part.  

This scenario reported by Joyce Hedlund paints the importance of play to positive child-parent 
relationship. A group of adults and a young boy came into the Family Zone together. The group 
included the boy’s dad, grandparents, and several support people. The adults intended to observe 
the boy as he played. He quickly lost interest. One of the support people noted that his attention 
span was short and that his focus wandered and then tried to engage him with a puzzle. He was not 
interested in that and laid on the bridge section of the Alfresco blocks looking bored while his dad 
stood nearby and focused on his phone. It was at this time that I noticed the boy was wearing shark 
socks. I used that nugget of interest for him to start a game of pretend. I told him to watch out for 
sharks in the water. He dipped a foot down from the bridge. And I said with a little Jaws tension 
building, “Oh, look out!  The shark is coming!” This exchange caught the dad's attention, and he said 
matter of factly, "Shark, what shark?"  As I played with his son, I talked with Dad offhandedly about 
imaginary play. Within a few minutes, Dad started his own variation of the game that included the 
shark attacks equating to tickling.  It was exciting to see them gleefully connect. Not every adult or 
child readily knows how to play. Sometimes they both need a nudge. 

Sign of the Times 
Imaginative play is not uncommon and sometimes kids even play storyteller. One of Rhonda Cathey’s 
personalized browsing subscribers relayed that her daughter’s variation of the way we currently do 
things. “I thought you might like to see Ravenna’s ‘face shield’. She put this doll dress over her head 
as a ‘face shield’ like many of the library workers wear for storytime, and walked around saying, “It’s 
story time!” Imitation is the highest form of compliment. 

Library Programming Legacy 
Jeri Eckhardt, a retired, long tenure employee of the library ran into a parent who was a regular 
attendee of Baby Bookworms when she was the lead programmer for it and sent me this message. 

“Hi, LeAnn! 

I just had to tell you about an interaction I had with a former Baby Bookworm parent.  
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I took Finn to the Discovery Center last Thursday and the girl at the desk said, ‘Ms. Jeri, I’ve been 
thinking about you so much lately! I’m Leslie. I used to bring my daughter to Baby Bookworms 
years ago. She’s 8 now.’  (She’s got a good memory!) She said the Discovery Center is preparing a 
program for incarcerated women and their little ones. She’s been looking at board books, and said 
she was thinking, ‘Now what would Ms. Jeri say about this book?’ She remembered all the things I 
told the class about how children got so much more out of books than simply the story: they 
learned new vocabulary, heard words that didn’t come up in regular conversation, saw letters, 
numbers, colors, the rhythm of language, etc.!!!  She went on and on remembering all the things 
we talked about. The parents ARE listening. Our words are getting through! Keep up the good 
work, Early Childhood Team!” 

In this story you can see the impact not only to the individual parent and her family, but also the 
implications for how that learning has potential to spread throughout the community. 

 

Collections 
Scarlett Fisher-Herreman, Technical Services and Collection Development Manager 

As we’ve nearly reached the end of 2021, I’d like to share information about the top circulating titles 
of newly published materials. Circulation numbers for physical materials are still recovering from pre-
pandemic levels though we’ve had a strong year compared with the COVID-related challenges of 
2020. Digital collections (ebooks and digital audiobooks) continue to experience strong circulation 
for both adult and juvenile/young adult collections. These lists include adult fiction with more than 
100 checkouts per title and adult nonfiction and juvenile/young adult titles with more than 25 
checkouts.  

In the titles shared below, I think it is interesting to note similarities between print and digital and 
also where the lists diverge. There is a slightly wider representation of authors with digital content as 
compared to print for adult collections. Both lists have many titles that have trended to the top for 
both physical and digital formats. While these lists are limited to books published in late 2020 and all 
of 2021, I included our Top City Reads titles for June and August. They were both popular selections 
with readers and deserve a place on the lists even as older titles. I believe these lists reflect the 
engagement our community of readers has with library collections and with our ability to meet their 
needs through excellent selection and collection management practices. I wish to thank every staff 
member, both those on my own team and those on other teams, who contribute to bringing physical 
and digital collections to our customers through hard work, personal book recommendations, and a 
continued commitment to building a thriving community of readers and learners. Thank you. 
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Without further ado, the Top Circulating Titles for 2021: 

Adult Print Fiction 2021                                                                                      
(Includes New Books, Bestseller Express, and 
Large Print) 
Top 10 Highest Circulating Print Books published 
this year 
A Time for Mercy by John Grisham 
The Four Winds by Kristin Hannah 
The Sentinel by Lee Child 
The Law of Innocence by Michael Connelly 
Daylight by David Baldacci 
Piece of My Heart by Mary Higgins Clark 
The Awakening by Nora Roberts 
A Gambling Man by David Baldacci 
Deadly Cross by James Patterson 
Three Women Disappear by John Grisham 

 

Adult eBook Fiction 2021                                                                                      
(ebooks checked out through Overdrive + Libby) 
Top 10 Highest Circulating eBooks published this 
year 
A Time for Mercy by John Grisham 
The Four Winds by Kristin Hannah 
The Sentinel by Lee Child 
The Law of Innocence by Michael Connelly 
Daylight by David Baldacci 
The Last Thing He Told Me: a Novel  by Laura Dave 
Sooley: a Novel by John Grisham 
A Gambling Man by David Baldacci 
Deadly Cross by James Patterson 
State of Wonder (June Top City Read) published 
2011 by Ann Patchett 

 

Adult eAudiobook Fiction 2021                                                                                      
(digital audiobooks checked out through 
Overdrive + Libby) 
Top 10 Highest Circulating eAudio published this 
year 
A Time for Mercy by John Grisham 
The Four Winds by Kristin Hannah 
The Sentinel by Lee Child 
The Law of Innocence by Michael Connelly 
Daylight by David Baldacci 
The Last Thing He Told Me: a Novel  by Laura Dave 
Ready Player Two: a Novel by Ernest Cline 
The Invisible Life of Addie LaRue by V.E. Schwab 
Fortune and Glory: Stephanie Plum Series #27 by 
Janet Evanovich 
The Searcher: A Novel by Tana French 

 

Adult Print NonFiction 2021                                                                                      
(Includes New Books, Bestseller Express, and 
Large Print) 
Top 10 Highest Circulating Print Books published 
this year 

Till Murder Do Us Part : true-crime thrillers by 
James Patterson 

Keep Sharp : build a better brain at any age by 
Sanjay Gupta 

Greenlights by Matthew McConaughey 

Dolly Parton : songteller, my life in lyrics by Dolly 
Parton 

Murder of innocence : true-crime thrillers by James 
Patterson 

Killing the mob : the fight against organized crime 
in America                                   by Bill O'Reilly 
A Promised Land by Barack Obama 

She Come by it Natural : Dolly Parton and the 
women who lived her songs by Sarah Smarsh 
Peril by Bob Woodward 

The last days of John Lennon by James Patterson 
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Adult eBook NonFiction 2021                                                                                      
(ebooks checked out through Overdrive + Libby) 
Top 10 Highest Circulating eBooks published this 
year 
A Promised Land by Barack Obama 
Greenlights by Matthew McConaughey 

River of Doubt  (August Top City Read) published 
2005 by Candice Millard 

The Premonition: A Pandemic Story by Michael 
Lewis 
I Alone Can Fix It: Donald J. Trump's Catastrophic 
Final Year                                                       by Carol 
Leonnig 
Till Murder Do Us Part : true-crime thrillers by 
James Patterson 

The Bomber Mafia: A Dream, a Temptation, and the 
Longest Night of the Second World War by 
Malcolm Gladwell 
Rich Dad Poor Dad: What the Rich Teach Their Kids 
About Money That the Poor and Middle Class Do 
Not! by Robert T. Kiyosaki 

Group: How One Therapist and a Circle of Strangers 
Saved My Life                        by Christie Tate 

Think Again: The Power of Knowing What You Don't 
Know                                           by Adam Grant 

 

Adult eAudiobook NonFiction 2021                                                                                      
(digital audiobooks checked out through 
Overdrive + Libby) 
Top 10 Highest Circulating eAudio published this 
year 
A Promised Land by Barack Obama 
Greenlights by Matthew McConaughey 

Dolly Parton : songteller, my life in lyrics by Dolly 
Parton 

Is This Anything? by Jerry Seinfeld 

Think Again: The Power of Knowing What You 
Don't Know                                           by Adam Grant 

No Time Like the Future: An Optimist Considers 
Mortality                              by Michael J. Fox 

What Happened to You? Conversations on Trauma, 
Resilience and Healing by Oprah Winfrey 
River of Doubt (August Top City Read) published 
2005                                                               by Candice 
Millard 
The Best of Me by David Sedaris 

She Come by it Natural : Dolly Parton and the 
women who lived her songs by Sarah Smarsh 

 

Juvenile and Young Adult Print Fiction 2021                                                                                      
(Includes New Books & Bestseller Express) 
Top 10 Highest Circulating Print Books published 
this year 
(Juv) Diary of a Wimpy Kid : the Deep End by Jeff 
Kinney 
(Juv) The Tower of Nero by Rick Riordan 
(Juv) I Want to Sleep Under the Stars! By Mo 
Willems 

(Juv) Frozen Series: I am Olaf, I am Anna, I am Elsa                                                       
by Christy Webster 
(Juv) Fly Guy & Fly Girl: Fright Night by Tedd Arnold 
(Juv) Be Brave, Little Pup by Elle Stephens 
(YA) The Cousins by Karen McManus 
(YA) Lore by Alexandra Bracken 
(YA) Firekeeper's Daughter by Angeline Boulley 
(YA) Concrete Rose by Angie Thomas 

 

Juvenile and Young Adult eBook Fiction 2021                                                                                      
(ebooks checked out through Overdrive + Libby) 
Top 10 Highest Circulating eBooks published this 
year 
(Juv) Diary of a Wimpy Kid : the Deep End by Jeff 
Kinney 
(Juv) The Ickabog by J.K. Rowling 
(Juv) Cat Kid Comic Club by Dav Pilkey 

(Juv) Unlocked Book 8.5 by Shannon Messenger 
(Juv) Mothering Heights: Dog Man Series #10 by 
Dav Pilkey 
(YA) Five Total Strangers by Natalie Richards 
(YA) Kingdom of the Wicked by Kerri Maniscalco 
(YA) The Cousins by Karen McManus 
(YA) Lore by Alexandra Bracken 
(YA) Firekeeper's Daughter by Angeline Boulley 
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Juvenile & Young Adult eAudiobook Fiction 2021                                                                                      
(digital audiobooks checked out through 
Overdrive + Libby) 
Top 10 Highest Circulating eAudio published this 
year 
(Juv) The Tower of Nero by Rick Riordan 
(Juv) Hollowpox: The Hunt for Morrigan Crow by 
Jessica Townsend 
(Juv) On the Edge of the Dark Sea of Darkness by 
Andrew Peterson 

(YA) Five Total Strangers by Natalie Richards 
(YA) Firekeeper's Daughter by Angeline Boulley 
(YA) The Cousins by Karen McManus 
(YA) Kingdom of the Wicked by Kerri Maniscalco 
(YA) Realm Breaker by Victoria Aveyard 
(YA) A Sky Beyond the Storm by Tahir Sabaa 
(YA) Namesake:  by Adrienne Young 

 

 

 

Digital Services 
David King, Digital Services Director 

Website Redesign Project 
Imagemakers is doing a final push on content and site design, and on search engine fine-tuning. They 
plan to do a content review and Q&A in December. They should be finished with search and API work 
in early- to mid-January. That means that the site will be handed over to the library in mid-February 
for final review and staff training, with a potential launch in April/May. 

One issue that has come up is with BiblioCommons. BiblioCommons is our customer-facing library 
catalog. With the new website, the library catalog functionality will be incorporated into the website, 
so we won’t need BiblioCommons anymore. The annual renewal for BiblioCommons is on February 
23, and the company does not offer a pro-rated or a month-to-month renewal. At this point, we need 
to keep BiblioCommons active until at least May/June – which means that we need to renew 
BiBlioCommons for 2022. This will cost approximately $30,000. This was not budgeted since the 
original plan was for Imagemakers to finish the website project last summer/early fall. The project is 
taking longer than anticipated – getting the search engine configured has taken longer than planned. 
Imagemakers also had some personnel issues that slowed the project down (turnover with project 
managers and sickness). 

Digital Services can shift some 2022 projects around so that our 2022 budget will not be impacted. 
We are looking forward to having a modern, state-of-the-art public website. 

WIFI Hotspot grant project 
We have the management software in place and are finalizing configurations. We are working on 
training and documentation, and plan to roll these out to the public in January.  
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Top Web Pages for November 2021 (lower than usual. Google Analytics wasn’t tracking the website 
from November 1-15): 

1. Cafe page: 1007 Pageviews 
2. Services page: 913 Pageviews 
3. Great Gatsby blog post: 870 Pageviews 
4. Creativity blog post: 718 Pageviews 
5. About page: 580 Pageviews 
6. My account: 504 Pageviews 
7. June bride blog post: 453 Pageviews 
8. Employment page: 402 Pageviews 
9. Databases page: 369 Pageviews 
10. Library Card page: 357 Pageviews 

Social Media Highlights for November 2021: 

Facebook: 

• Our Library is beautiful (photo of the library) – reached 5926 people 
• Millennium Café reopening post – reached 12,132 people! 
• Photo of the café being open – reached 12,662 people! (our Facebook crowd really likes 

the café!). 

Twitter: 

• Post about the passing of Stephen Sondheim – 693 impressions 
• Post about the Millennium Café reopening – 640 impressions 
• Post about Taylor Swift’s re-release of her Red album – 448 impressions 

Instagram: 

• Post about Luella working at the library for 50 years – 933 impressions 
• Café reopening photo – 635 impressions 
• Photo of the library with a fun quotes – 617 impressions 

December Board Report   

December 9, 2021  
   
Communications & Marketing Team   

Diana Friend, director | Bonnie Cuevas, event coordinator | Ginger Park, communications editor   
Karen Watson, graphic design | Michael Perkins, web administrator & multimedia producer   
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Library E-newsletter is Popular with Customers  
The library utilizes multiple communication channels to share information about collections, events 
and services and one of the most successful is our bi-weekly email newsletter called “Library News”. 
Using the Savannah Community Engagement platform by OrangeBoy, we use data analytics to 
curate the information that is specifically targeted on the customers interests and are called 
“clusters”. All e-newsletter content comes from the tscpl.org website and includes blogs, webpages, 
the catalog plus resources and services pages. 
 
Ginger Park is the editor of the Library News and her most popular feature is her “Trivia Time!” is 
generally has the most clicks because everyone wants to know what Cookie Monster’s first name is! 
 
Here is a sample of how the e-newsletters breakdown.: 
 
Readership for the November 9 e-news (most recent issue with statistics available) was quite good. 
E-news is broken into three issues based on library card use. Currently we have email addresses for 
approximately 78 percent of cardholders. We set up e-news to only be sent to an email address once 
for each issue. Therefore, if multiple people use the same email address on their library cards, the e-
news only lands in the inbox one time. Therefore, the total number of cardholders receiving e-news 
is much lower than our total number of cardholders. Below are the statistics by issue. 
 
All adult cardholders except Bedtime Stories & Bright Futures (56,214 cardholders) 

• Open rate 19.2% (10,697 opens) 
• Click rate 5.9% (630 unique clicks) 

Bright Futures = cardholders 13-18 years old (1,041 cardholders) 
• Open rate 19.7% (205 opens) 
• Click rate 6% (13 unique clicks) 

Bedtime Stories = adults who primarily checkout kids materials (1,432 cardholders) 
• Open rate 30.8% (441 opens) 
• Click rate 14.3% (63 unique clicks) 

 
(The difference between clicks and unique clicks? Clicks are all clicks for a tracking link, whereas unique clicks 
are the number of the unique users that click on a tracking link of your campaign. If a single user clicks 5 times 
on a link, the servers will record 5 clicks and 1 unique click.) 
   

BLUE Mixology 
Michael spent a couple of weeks visiting bars in NOTO and downtown Topeka recording bartenders 
making drinks that coincide with the Alice C. Sabatini Gallery’s Blue exhibit. Participating bars were 
the Wheel Barrel, Norsemen, Studio 62 Art Bar in NOTO and Fedeli’s, Brew Bank and the Iron Rail in 
downtown Topeka. Here is one of the videos from the Wheel 
Barrel: https://www.youtube.com/watch?v=-O32lFd7gfY Each week a new bar/restaurant and their 
signature drink will be featured on YouTube, Facebook and Instagram. 
  
Popular Social Media posts for November-December  
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