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News and Updates  
Dolly Parton’s Imagination Library (DPIL) UW 
At the end of March 2021 there were 5,741 registered for Dolly Parton’s Imagination Library; at the 
end of April 2021 there were 5,867 children registered; at the end of May 2021 there were 5,966 
children registered; at the end of June there were 5,948. This is a 5% increase over the number of 
children registered at the same time last year.  
 
Professional Activities/Community Contacts  
June 17 Attended MO-KAN Library Directors call 
 Attended ULC Directors/CEO call 
 Attended the Board of Trustees Meeting 
June 18 Attended COVID-19 Meeting 
June 19 Attended Wilder Society Tea 
June 21 Attended meeting with Kansas Digital Equity and Inclusion 
 Attended COVID-19 Meeting 
June 23 Attended weekly website planning meeting with Imagemakers 
June 29 Attended COVID-19 Meeting 
 Conducted Program Manager final interviews 
June 30 Conducted Program Manager final interviews 
 Attended weekly website planning meeting with Imagemakers 
July 1 Conducted Program Manager final interviews  

Attended MO-KAN Library Directors call 
July 6 Attended COVID-19 Meeting 
July 7 Attended Budget Work Session #2 
 Attended Trustees Executive Meeting  
July 8 Attended ULC Directors/CEO call 
 
 
New Business 
FY2022 Budget Approval for Publication 
As it does each year, the Board of Trustees develops the annual budget as a committee of the whole. 
Please see Chief Financial Officer Kim Strube’s reports, narrative, and notes from the two Board 
Budget Work Sessions held June 1 and July 7 for additional information. Once the work is complete 
and per state statute, the Board of Trustees must approve publication of the budget at the July board 
meeting. The public hearing and budget approval for FY2022 will occur at the August 26th board 
meeting (pending approval of the change of the meeting date).  
 
 
 
 



 

Bid for Staff Laptops 
The Library is purchasing thirty-two (32) Dell Latitude 5510 laptop computers, twenty-seven (27) Dell 
24 computer monitors P2419H (or equivalent), and twenty-seven (27) Dell Dock WD19S 130W docking 
stations for staff use. This is part of our regular computer replacement schedule. However, we are 
making the transition for several of our exempt staff members to laptops.  
 
We had been discussing transitioning more to laptops for some time and had been testing out laptop 
setups that would function with the ease and ergonomics of a desktop computer while at the library, 
but with the flexibility of a laptop. The pandemic highlighted how necessary this flexibility was for a 
large number of our staff. Staff will be able to plug their laptop into a docking station at their desk, 
and use an external monitor and keyboard, with the laptop functioning as a CPU. Staff can then 
unplug and take their laptop with them to work remotely when needed. With the implementation of 
Office 365 and OneDrive, staff will also have access to their files wherever they go. I have used a 
similar setup for the last couple of years and it has functioned extremely well. Please see the 
resolution sheet for more details, background information, and fiscal note. 
 
Telecommuting Policy  and User Confidentiality Policy  
Last month the Board had its first reading of these policies. This month staff is recommending 
approval of the Telecommuting and User Confidentiality Policies. The Telecommuting Policy updates 
and replaces the temporary Telecommuting Policy that was created at the beginning of the COVID 
pandemic and becomes a permanent part of the Staff Handbook. There were no major changes to 
the previous version of the User Confidentiality Policy. 
 
Named Recognition Recommendation 
The Library Foundation recently received a pledge from Peg Monical that, in combination with 
memorial gifts, would meet the threshold needed to name one of the Team Rooms. This room would 
be named in honor of Peg’s late husband, and longtime trustee, David Monical. The Library 
Foundation and I are extremely grateful for this gift and honored to recommend naming one of the 
Team Rooms in David’s honor. 
 
Our named recognition policy stipulates that “Any recommendation of perpetual named recognition 
pursuant to this policy must appear on the agenda of two consecutive monthly meetings of the 
Trustees prior to any action being taken on the recommendation.”  This means that at the July 
meeting the board will review the recommendation to name the space after David. At the meeting in 
August the board will vote on this recommendation. 

 

Thad Hartman  
Interim Chief Executive Officer 
Topeka and Shawnee County Public Library     07/08/2021 

 

 



 

Chief of Staff Report 
 
Thad Hartman 
July 8, 2021 

COVID Test Site and New Parking Lot 
For the past six months we have provided space for a COVID test site in the small parking lot just west of Claire’s 
Courtyard. This was always intended to be a temporary service that was scheduled to end on June 30. In mid-June 
we were contacted by WellHealth, the organization that oversees the testing. They requested that we extend the 
test site past the end of June. While there are several other test sites in Shawnee County (including one at 
Hummer Sports Park) the test site at the library is the busiest site in Shawnee County. 

We feel this is an important service in the community, and because of its popularity, we wanted to be able to 
continue to provide space for this service. However, with traffic picking up and events scheduled to be held in that 
parking lot, we decided it was not in our best interests to continue to provide this space past June. 

The good news is that the timing coincides with the completion of the parking lot on the other side of Garfield 
where the Marian Clinic was located. Landscaping is almost finished, and the parking lot is complete. While it is 
significantly smaller than the previous location, WellHealth felt that it would be sufficient for the test site. The test 
site is scheduled to move to the new location on Friday, July 9. This is still intended to be a temporary test site, but 
we are happy that we will be able to continue to provide space in our neighborhood for this valuable and popular 
service. 

Digital Equity 
Digital literacy and digital equity have long been a focus of ours, but the pandemic highlighted how critical it is for 
all individuals and communities to have the information technology and skills needed for full participation in all 
aspects of society. We have joined forces with several community partners including USD 501, Topeka Housing 
Authority, City of Topeka Neighborhood Relations, Lazone Grays with IBSA, and more. We are working together to 
find government funding that is currently available to address these issues and plan the best way to utilize and 
implement this funding to have the greatest impact on our community. We are excited about this initiative and 
think we can make some real progress in this area. 

Program Manager 
Last week we held final interviews for the open Program Manager position. The person in this position will oversee 
our programming and services to children. They will also serve as a member of our senior director leadership 
team. We understand how important this is to the future of the library. The good news is we had a great pool of 
candidates. This made for a very difficult decision, but we are excited about the outcome and hope to have an 
official announcement soon. 

Department Highlights 

Public Services – Readers Services 
Autumn Friedli, Public Services Supervisor  

Summer Reading Challenge 
There’s still time to log 12 hours of reading!! Not sure what to read? We can help! Try the Browsing Just 
for You service – staff will research some great books, pull them, and prep them just for you! Or you can 



 

listen to some of our podcast episodes where there are always at least 6 great books discussed – The 
Bookmark.  OR – you can check out any of our awesome book displays in the building. Online you can 
look ALL KINDS of books lists on our catalog.   You are sure to find 12 hours of reading – easy peasy.  

Kansas Book Festival 
Be sure to check out this year’s Kansas Book Festival on September 18th from 9am to 4pm at the lovely 
campus of Washburn University. Miranda Ericsson and Autumn Friedli have served on the Kansas Book 
Festival Advisory Committee to create a great line-up of talented local authors. Several TSCPL librarians 
will be moderating various Author Talks and sessions during the day. There is a certainly a wide spread of 
authors slated to appear at this Family event. Find out more here.   

 

Public Services – Information and Learning 
Debbie Stanton, Public Services Supervisor  

Business and Careers 
The big news for the Business and Careers team was the creation of a Business and Legal Resource 
Center in the West Wing of the library. This new Center received great media attention, making it to the 
front page of the Topeka Capital-Journal on Monday, June 28 and being shared out by Governor Laura 
Kelly on social media on June 29. It was also picked up by the Gannett News Network and it has been 
published in a few other papers nationally and shared by the Urban Libraries Council (ULC). Most 
importantly, in its first month a total of 77 Business and Legal resource packets made it into the hands of 
our customers. The breakdown of the numbers are as follows: 

• 39 Business, Nonprofit, Jobs, and Careers packets 
• 20 Health Legal Forms 
• 12 Family and General Legal 
• 6 Housing Legal Forms 

 
Of the 77 total packets dispersed to the public, the most popular were: Basics of Starting a Small 
Business, Resume, Stormont Vail Durable Power of Attorney, and Job Interview Tips. These packets are all 
curated by our Business and Careers team and include necessary forms as well as resource lists specific 
to our area. 

We've also heard from other counties that plan to use this as a model for their legal resources. For 
example, Sedgwick County will be moving their legal help center out of the courthouse and into their 
local law library and plan to use our Center as the model for their new help center. Business and Careers 
Librarian Meredith Snepp and Public Services Specialist Patrick Berry will be presenting on this topic at 
the 2021 Kansas Library Association conference in October. 

The idea for the Center started with a conversation in September 2020 in the Orange Boy "Essentials" 
story team, when Local History Librarian Donna Rae Pearson shared her experience with the ease of 



 

accessing necessary legal forms while in Wichita. The Business and Careers team did a great job of taking 
the idea and making it a reality. 

 

Customer Stories 
While working in the Teamwork space recently a staff member came across a tired, harried customer 
coming out of the fiction audiobooks area asking, "WHERE did the paperbacks go?!" The staff member 
smiled and reassuringly said, "We've just moved them, let me show you where they are now," and the 
woman let out a sigh of relief. After taking her to the paperbacks to browse, the customer came back and 
asked if there was anywhere in the building that was less loud and that she could just sit for a bit and 
read a book. The staff member led her to the CoreFirst Reading Room and pointed out the "Quiet" 
signage. She looked at the staff member and with wonder said, "You mean I can sit in here and there 
won't be any noise and I can just read?!" The staff member nodded. She instantly burst into tears. When 
the staff member asked her if she was okay, she said, "It's so loud, everywhere. Work, my house full of 
family and kids, outside, just... everywhere is loud. I want to be able to just sit for 10 minutes, quietly, 
and read a book." When the staff member told her that we'd be open until 9 she dashed back to the 
paperbacks to grab an extra title, walked into the Reading Room, and sunk into a chair. In the staff 
member's words, "In that moment, that was the very definition of why we are here as a library. We are 
that space for people to enjoy the simple pleasure of quiet and reading." 

Public Services Specialist TJ Troughton was adding flyers and brochures to our Community Information 
Wall first thing in the morning when four kids aged about 7 to 12 walked near her going from the Plaza to 
Youth Services. As they got nearer to the hallway, they all stuck their fists in the air and started chanting: 
"Books! Books! Books!" very excitedly as they made their way back to Youth Services. We love their 
enthusiasm for reading! 



 

Youth Services 
LeAnn Brungardt, Youth Services Supervisor  

Call-a-Story	and	Call-a-Joke	
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Storytime Update 
We are in demand. On Thursday, July 1, we had 105 people attend Preschool Storytime. That was up 50% 
from the week before. After surveying attendees, we are now advertising 2 opportunities on Thursdays, 
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10:00 and 11:00 AM. If our audiences continue to expand, we will open additional opportunities on 
Tuesdays. On Saturday, July 3, we had 55 people shaking out sillies in the Courtyard during our first live 
Musical Storytime. Not bad for a holiday weekend. One young man remarked that he liked library’s 
backyard. 

Upcoming featured event 
Want to see the action firsthand? The Cruzline performs live in the west parking lot on Monday, July 12 
from 10:30-11:30 AM. Bring lawn chairs. 

STEAM Ahead Kits 
We have new English/Spanish kits that introduce science, technology, engineering, art, and math 
concepts through play to children ages 3-5. There are ten copies of six themes for a total of sixty 
available. Each kit contains a book and an associated package of instructions and consumables for family 
engagement. The container and book are returned to the library after use. This is a collaborative venture 
between the library and the Kansas Children’s Discover Center. We jointly determine the themes. The 
TSCPL supplies the books and totes and purchases KCDC’s packaged activity components and refills. 
These kits are geared at children ages 3-5. Within 26 hours of putting them on the shelves all 60 were 
checked out. At the start of next year, we will have six new themes for families to utilize. 

Displays 
Book displays can be found throughout the whole library. The Kids’ Library alone is home to four that 
change out on a near monthly basis. Angie Reed was pleased with the young adult one she set up for 
Pride Month that had an 83% check out rate. Katie Simmons has one going right now that encompasses 
all youth collections called “Look What We Found on the Bottom Shelf” that is giving some prime time to 
sometimes less noticed titles. Arion Beals not only incorporated the Rainforest Adventure theme into 
one in juvenile fiction, but also turned it into a self-directed game. Luanne Webb’s features picture books 
that tie into summer Farmer’s Markets. 

DPIL statewide 
The Kansas Children’s Cabinet and Trust Fund is leading a statewide expansion of Dolly Parton’s 
Imagination Library. They are utilizing the Preschool Development Grant, federal funding, for the initial 
expansion. Those dollars, in the first year, will be for new programs only. Assuming sustainable funds can 
be established, by the second fiscal year, July 1, 2022-June 30, 2023, they plan to move to a model that 
would be a 50/50 funding match for local affiliates. They are asking for advocacy. 

Success Stories 
Here are two stories from this month… 

LeAnn Brungardt said that recent work with a community collaborative that is focused on helping 
families transition their children into Kindergarten landed her in a meeting with a local web developer. In 
making introductions, he went on and on about how much he loves the library. In fact, he noted that 
much of his primary career and his side hustle, are largely due to his personal skill building experience 
through the library’s Tree House platform. How remarkable that knowledge he gained through the 
library is now directly benefitting us!  



 

Jenn Grammer shared that a family told her how much the personalized browsing bags meant to them through the 
pandemic. While they started coming back into the building this month, they are keeping the personalized 
browsing service because they get such amazing books. Mom said the kids are reading so much more as a 
challenge to finish all the books that they receive. They are also reading a wider variety of books which has helped 
them to discover more interests. 

Collections 
Scarlett Fisher-Herreman, Technical Services and Collection Development Manager 

Book Vendor Transition 
We have made the decision to transition to a new vendor for the majority of our print book orders. We 
have been long-established as a customer with Baker & Taylor (B & T). Until March 2020, we received 
most of our orders from B & T in a timely manner and enjoyed a positive, active relationship with our 
sales representative and other staff at B & T. Since the library’s re-opening in June 2020, there has been a 
dramatic change in the speed in which Baker & Taylor has shipped us our materials. Like many other 
libraries, we paused on receiving shipments during the shutdown months of Spring 2020. We understood 
the challenges this presented to our supplier and also the challenges they faced internally in trying to 
operate a warehouse with proper safety protocols, distribution issues with publishers, disruptions with 
international shipping and other factors. Unfortunately, these challenges have continued and even 
escalated in intensity this year, particularly in the delays in shipping materials to us. We are not receiving 
orders in a timely manner and are receiving a higher volume of books with minor processing errors. 
These include things like having the barcode placed in the wrong place or having the shiny mylar covers 
on hardcovers sloppily applied to the books. We have high standards for the appearance of our materials 
and it’s very disappointing to open a box of new materials and see them looking less than perfect. As 
many public libraries have B & T as a primary supplier, there has been a lot of discussion online about 
these issues which are affecting libraries across the United States and especially those in the Midwest. 
We are all dependent on one Baker & Taylor warehouse located in Momence, IL. On a further 
discouraging note, our longtime sales rep departed the company last month leaving us without a 
personal advocate to help us determine what’s going on and to help move processes along in a positive 
direction.  

We are now working with Ingram, the nation’s largest book supplier. They have quickly and efficiently 
worked to onboard us and we’re getting through all the final set-up details of our accounts. We plan to 
place our first book order with them the week of July 14th. They work from 2 warehouses, one in 
Nashville, TN and the other in Fort Wayne, IN, as opposed to the single warehouse that B & T operates in 
our region. An advantage of two warehouses is that if one is low or out of stock on a book, they can ship 
it from the other warehouse rather than place it on backorder with the publisher. They have assured us 
that for books without processing (barcodes, mylar covers, etc.) they will ship them the same day the 
order arrives. For books requiring processing, which is the majority of what we’ll order with them, they 
will ship them within 7 days of receiving the order. Their pricing is very competitive with Baker & Taylor 
and they are offering us free shipping on our orders, something we did not have with Baker & Taylor.  

I have spoken with several libraries who’ve made a recent transition from Baker & Taylor to Ingram and 
they report positive results. I am hopeful we will soon have new materials arriving ahead of street date 
and once again have shelves flush with new materials in our Circulation Plaza and other locations.  



 

Circulation 
Kelli Smith, Circulation Supervisor 

2021 Check- In Data 
According to the Polaris Integrated Library System, a total of 59,946 items were checked in during the 
month of June. This total shows a larger increase in check in numbers compared to earlier 2021 months: 
May (49,867) April (44,959) and March (44,088). June is traditionally one of the busiest for check in and 
check out of library materials. It will take a few more months to determine if this data is part of the 
natural summer surge, a trend in newly returned customers, or a mix of both. 

 

Community Services 
Sandy Hestand, Community Services Supervisor 

Relaunching Bookmobile Service 
As of June 1st, the Community Services Department once again sent bookmobiles back out into the 
community. Due to COVID protocols we began service with a shortened schedule and limited the number 
of customers inside the vehicle to 1 household. Starting the last week in June we went back to our pre-
pandemic 9:30am-7:30pm schedule and now allow 6 customers to browse. Staff are starting to see the 
regular customers return and are receiving an overwhelmingly positive feedback from how the library 
has handled the pandemic. Many customers say they have used both curbside and home delivery and 
are thankful that the library offered them safe ways to stay connected. Here is some recent feedback we 
received: 

• From Kelly Barker, Public Service Specialist: I listened to a voicemail while manning the Call Center. The 
customer wanted to let TSCPL know how much she appreciates the Bookmobile, and the fact that the 
Bookmobile always has just the right material that she wants and needs. She appreciates the variety of 
material from food to decorating, and that it is always well stocked.  

• Leslie Fowler came out to the bookmobile and commented that her husband Jack has mobility issues and 
uses a cane so she would be picking out books for him, since he wouldn’t be able to use the bookmobile. 
Staff explained to her that they would be happy to use the wheelchair lift for him. She had no idea that the 
vehicle was equipped with a lift and was super excited that he would be able to browse the bookmobile on 
his own. She immediately left the stop and went home to pick up her husband. She brought him back and he 
immediately used the lift to access the vehicle. Both were very thankful and appreciative. They said that 
they use to live close to the library and since they moved have missed their weekly visits, but would become 
regular bookmobile customers now that they knew not only was a vehicle in their neighborhood each week, 
but Jack would be able to browser on his own! 

Continuing TSCPL@Home Delivery 
During this time, we are also continuing TSCPL@Home delivery service as many customers have come to 
rely on the bi-weekly deliveries. Even with the options for customers to visit the library and bookmobiles, 
many customers have continued with their home deliveries. Aileen Finney, public services specialist 
recently received this message from one of her delivery customers: 

 



 

Hey Aileen!  
I just wanted to say thank you for picking out these special books for Rosabella. She just loves to read (well 
try) and to just admire the pages in the books, it’s really something watching her…I appreciate your time 
when it comes to picking her books out. We appreciate the TPL family!!  
 
Thank you always,  
Annelle & Rosabella  
 
Here is a photo with her books (she just woke up, so crib hair is wild lol)   

 
 

Community Events 
On June 19th, the Adventuremobile, along with Sherry Hess and Aileen Finney, visited the Juneteenth 
celebration at Hillcrest Community Park. The team offered materials to check out and handed out fun 
stress toys as well as rainforest adventure bags to attendees. Earlier in the month Nessa Johnson rode 
the library’s book bike to 
Redbud Park in NOTO for the 
Dolly Parton Imagination 
Library’s 5th anniversary 
celebration and to World 
Ocean’s Day at the zoo. 
Customers love to see the 
book bike in motion, and it 
becomes a focal point to bring 
people over to learn more 
about the library.  

Here is a picture, taken by Erin 
Aldridge, of Nessa on the book 
bike at Redbud Park in NOTO: 



 

 

 

Jackie Hurst recently visited the Logan and Adams Boys and Girls Clubs and presented a Kansas 
Connections program on Kansas Symbols. The program featured many hands-on items including different 
bison parts used by the native Americans and even a live ornated box turtle. The campers were excited 
to get the program and we were excited to be out into the community again getting kids excited about 
reading and the library. Jackie made sure to mention the Rainforest Adventure and hopefully many of the 
kids visited.  

   

 

Digital Services 
David King, Digital Services Director 

Website Redesign 
Our public website redesign project is still working through bugs, changes, and other issues on pages and 
sub-pages. Imagemakers is doing extra work on the search functionality, which we knew about and paid 
extra for. Once completed, the goal is to have a search to our catalog, website, and many of our 
databases that works well and makes sense, both to our customers and to library staff. We are also 
getting ready to transfer content from the current website to the new website. Doing that will require a 
lot of clean-up work on individual pages – Marketing and Digital Services will do most of that work. 

YouTube Video Ads 
We have posted two video ads on YouTube for our summer reading and Rainforest Adventure exhibit. 
They are doing well! The first ad received over 10,000 impressions (people who saw the ad), 3907 views 



 

(people who watched the whole ad), and had a view rate of 36%, which is great for video ads. The 
second ad was just posted and has 508 impressions and 203 views so far. Both of these are considered 
informational ads and are targeted to Shawnee County, so they are doing their job of sharing what’s 
happening at the library. 

Monthly website stats and social media highlights 
Top web pages for June 2021: 

• June bride blog post – 3688 views 
• Services page – 3055 views 
• Summer Reading – 2232 views 
• About the library – 1799 views 
• Bookmobile schedule – 1179 views 
• My Account – 1083 views 
• Get a library card – 1040 views 
• Great Gatsby blog post – 985 views 
• Blog post about the Rainforest Adventure – 982 views 
• Employment page – 968 views 

Social Media Highlights for June 2021: 

Facebook: 

• Post about characters in books that you have read – reached 5647 people 
• What are you reading? – reached 5014 people 
• What’s the best book you’ve read so far this month? – 4924 people reached 

Twitter: 

• Tweet about our See Topeka posters – 430 impressions 
• Tweet about the Topeka Zoo animals at the library – 289 impressions 
• Tweet about the Bookmobile schedule – 283 impressions 

Instagram: 

• Biking in Topeka photo (for an event) – 589 impressions 
• Kyler playing a song in NOTO – 533 impressions 
• Farmer’s Market photo – 516 impressions 

Communications & Marketing Team 
Diana Friend, director 
Bonnie Cuevas, event coordinator 
Ginger Park, communications editor 
Karen Watson, graphic design 
Michael Perkins, web administrator & multimedia producer 

 



 

Community Projects marketing campaign 
The third project cluster in our direct mail campaign based on community needs is called La Biblioteca and is a 
postcard/postcard promotion that encourages Spanish-speakers to get their library card, resources available and 
introduces our Spanish-speaking staff members. 
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La Biblioteca has 30 new library card signups since the campaign started. 
• Postcard No. 1 dropped (mailed) on 4/30 
• Postcard No.2 dropped 5/21 
• Postcard No.3 drop date 6/29 
• Postcard No. 4 drop date 8/10 
• Posters up in the community by the last week in August 

 
The End of Video Storytimes 
Michael Perkins is our multimedia guru and turned many of our Storytellers into videographers 
this past year. Michael reports that he has filmed 62 musical storytime with Kyler Carpenter, and 
75 Storyteller videos since the pandemic halted in-person events at the library. The reason the 
recorded stories have ended is due to the book publishers who provided an exemption to their 
copyright rules/fees during the pandemic set a date of June 30, 2021, to end the exemption. Visit 
https://www.youtube.com/c/TopekaLibrary/playlists and enjoy storytime and other recorded 
program by our staff. 
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Library Enewsletters keep customers informed 
Every other week, our library cardholders receive one of three newsletters by email. Ginger Park is 
the editor of the newsletters target at persona groups “Bedtime Stories” (people who checkout 0-5 
pre-reader materials; “Bright Futures” (people who have school aged children); and a general 
audience for the rest of us. 

The email publication includes book recommendations, events, local history, etc. But there is one 
thing you 
can’t get anywhere else, and that is Ginger’s special Trivia Time question. 

 
The June 22 general audience edition had a unique open rate of 16.1%, and mobile open rate of 
32.3% and our blog about yummy cookies had 409 views. 

 

Popular Social Media posts for May 

   Facebook 
 

See Topeka Parks & Green Spaces Art Project 

 
What are you reading? 
 
 
 
 
 
 
 



 

16 | P a g e  
 

 
 
 
 
 
 

July 5 Farmers Market Video 

 

 


