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INTERIM CHIEF EXECUTIVE OFFICER’S REPORT 
June 2021 

News and Updates  

Dolly Parton’s Imagination Library (DPIL) UW 

Unfortunately, United Way (UW) is experiencing technical issues with their BOS system and 
were unable to provide March and/or April 2021 reports. I anticipate providing you with 
March and April 2021 numbers, reports at the June meeting. 

Professional Activities/Community Contacts  

May 18 Attended Intergovernmental Cooperation Council (ICC) meeting via 
Zoom 

May 19 Presented at All Staff Meetings 
 Attended ULC Conference call 
May 20 Attended meeting to discuss Library Farmers Market and SNAP 

Benefits with G’Tobia Washington and United Way 
 Attended meeting with Kansas Digital Equity and Inclusion 

Collaborative stakeholders via Zoom 
 Attended MO-KAN Library Directors call 
 Attended TSCPL Board of Trustees Meeting 
May 24 Attended meeting with Kansas Digital Equity and Inclusion 

Collaborative stakeholders via Zoom 
May 26  Attended COVID-19 Meeting 
 Attended weekly website planning meeting with Imagemakers 
 Attended ULC Conference call 
May 27 Attended Facilities Master Plan meeting with HTK Architects 
June 1 Attended Zoom meeting with Rosie Newman from Engroff Catering 

and Erin Aldridge to discuss the Cafe 
Attended Budget Work Session 1 

June 2 Attended ULC Conference call 
June 3 Attended MO-KAN Library Directors call 
June 4 Attended meeting with HTK and Kelley Construction to discuss the 

progress on the parking lot project 
June 6 – 12 Out of the office 
June 15 Attended Zoom meeting with Rosie Newman from Engroff Catering 

and Erin Aldridge to discuss the Café 
June 16 Attended meeting with OrangeBoy team via Zoom 
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New Business 

Bid for Audio Visual Upgrade Project 
Upgrading the AV equipment in the meeting rooms and auditorium has been a goal for a 
while now and was planned as part of this year’s budget. The increased use of Zoom in 
meetings and the AV challenges that this presents in the meeting rooms makes this upgrade 
even more critical. Please see the resolution sheet for more details, background information, 
and fiscal note. 
	
Memorandum of Understand (MOU) Auburn Washburn Rural School USD 437 School District  
We have had an agreement with USD 437 for a few years now that allowed us to get cards 
into the hands of everyone in the middle and high school. This MOU formalizes this 
agreement and also expands our reach by including all the elementary schools as well.  
Please see the resolution sheet for additional details and background information. 
 
Customer Service Policy  and Unattended Child Policy  
Last month the Board had its first reading of these policies. This month staff is 
recommending approval of the Customer Service Policy as presented. 
 
There were two minor changes to the Unattended Child Policy based on a suggestion made 
after the board meeting. In the policy, the phrase “him/her” had been changed to “them” 
which is generally more accepted. The two additional changes replace another instance of 
“him/her” with “them” and “him/herself” with “themself.”  This makes the language more 
consistent throughout the policy and makes the document easier to read.  
  
	
Telecommuting Policy – First Reading 
User Confidentiality– First Reading 
We are continuing with our schedule of operational policies to review. This is the first 
reading of the Telecommuting Policy and the User Confidentiality Policy. They will both be 
voted on at the July meeting. 
 

Thad Hartman  
Interim Chief Executive Officer 
Topeka and Shawnee County Public Library     06/04/21 
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Chief of Staff Report 
 
Thad Hartman 
June 17, 2021 

Service Updates and Mask Rules 
 
June 1, 2021, marked the beginning of several changes to our service levels and procedures related to 
COVID. Bookmobiles started service again, self-service holds pickup went live, and the capacity in each 
of the meeting rooms on the second floor was increased to 10. The most noticeable change in the 
building has been the elimination of maintaining mask requirements in the library. Customers and staff 
are now personally responsible for complying with Shawnee County Health Department mask 
guidelines.  
 
The one exception is on the Bookmobiles. We are still requiring masks on the Bookmobiles for all 
customers and staff. This is based on conversations with Shawnee County Health Department and their 
recommendations for the Bookmobiles based on the smaller space and enclosed nature of the vehicles. 
 
The decision to no longer maintain the mask requirement in the main building was based on several 
factors. These include: 
 

• Updated CDC and SCHD guidelines have removed the mask recommendation for vaccinated 
individuals in most indoor settings. 

• The vaccine has now been available to staff for over two months. 
• We created an anonymous survey for library staff and results showed that 91.8% of staff who 

responded have been vaccinated. We received 146 responses totaling 81% of staff. 
• The last eight Shawnee County COVID-19 Community Indicator Report scorecards were in the 

Moderate range. 
• Changes to CDC recommendations came out two weeks before the decision was made to 

remove the mandate, with most local businesses removing mask requirements shortly 
thereafter. We have not seen major changes in new cases in Shawnee County since this change. 
  

All employees and customers have the discretion to continue wearing a mask based upon the person’s 
personal comfort level. We will continue to provide masks to anyone who wishes to wear one. Everyone 
is now responsible for their own compliance with these guidelines. If someone is not wearing a mask, 
we will conclude that they are doing so in compliance with CDC and SCHD guidelines.  
 
So far, these changes are going well. The feedback we have received to this change has been primarily 
positive, with the bulk of the issues related to questions about how the change impacts other library 
procedures. An example is how this change impacts food and drink in library, which we are now allowing 
with the same procedures as we did before the COVID restrictions.  

Organizational Priorities 
Public Services Director Marie Pyko will be present an overview of our 2021 priorities at the Board of 
Trustees meeting. A handout is included in your packet with an overview of the priorities. These 
priorities do not cover everything we are working on but provide an overview of the things that we feel 
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are most important this year in setting the library and new CEO up for success. Marie will go into more 
detail on these priorities at the meeting.  

Department Highlights 

Public Services  
Marie Pyko, Public Services Director  
 
MOU with Auburn Washburn 
We have a signed MOU with USD 437 which will include having parents register for a 
TSCPL@School digital card during enrollment for all students.  With this MOU, we now have all 
four of the public school districts as participants in the school initiative.  A resolution is included 
in the June 17th Board meeting.   

Public Library Association- Family Engagement Taskforce 
Sherry Hess, Early Childhood Coordinator and I presented a webinar focused on the importance 
of partnership and creating welcoming spaces at the library for families.  Over 40 librarians 
from all over the country attended our session.  This was a wonderful opportunity to showcase 
our commitment to Ensuring all Children Enter School Ready with our Learn and Play Service.   

Public Services – Readers Services 
Autumn Friedli, Public Services Supervisor  

Personalized Browsing Just 
for You 
As the library opens up more 
and more, our Personalized 
Browsing requests have 
slowed (but certainly not 
stopped!).  Many of the staff 
have been getting adorable, 
heartfelt messages from their 
readers thanking them for 
keeping them reading great 
books during the COVID 

months.  Attached is image of one such message recently received by Miranda Ericsson.  While 
the service has slowed, many readers still enjoy having items pulled for them as it helps them 
find new authors and new genres they might not have explored before.  As of right now, we 
have about 85 regular subscribers still receiving monthly book bundles from librarians in Public 
Services, Youth Services, and Bookmobile.   
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Summer Reading Challenge  
Have YOU signed up yet?  There’s still plenty of time!  Read 12 hours this summer and you will 
receive a cool Library cooler in August.  Perfect for picnics, fishing trips, or carrying your lunch 
to work or school!  We currently have 794 people signed up to join us in the Reading Challenge!  
 
Red Carpet Outreach Service  
Our Red Carpet Outreach Service is back to visiting most of our sites every two weeks – just like 
they did before COVID! At many of the sites, our staff are taking in additional browsing 
materials and getting to stay inside the sites longer to chat with residents and talk about books, 
movies, and more.  Since June of 2020, staff have been doing a very abbreviated visit at sites, 
many times just dropping off materials at the front door.  Getting to go in and visit with many of 
their long-time customers (and friends!) has been wonderful for staff and residents alike.   
 
Public Services – Information and Learning 
Debbie Stanton, Public Services Supervisor  

The Rainforest Adventure has opened with much excitement! 
We had over 1,400 visitors in our first week and have 
continued to see great numbers from families and summer 
camps. Visitors young and old have enjoyed the maze with 
comments ranging from "That was awesome! Can I come back 
tomorrow?" from a local tween (who seemed uncertain going 
in if it would be any fun) to an adult who said "Even though I 
knew all the answers I pretended I didn't so I could explore 
the whole thing. It was so fun!" We look forward to seeing 
more visitors throughout the summer. 
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Youth Services 
LeAnn Brungardt, Youth Services Supervisor  
 
Call-a-Story and Call-a-Joke 
While our numbers have dropped, it is worth noting that we are still getting numbers that are 
equivalent to having multiple storytimes in house. 

	
	
	
	
	
Dolly	Parton’s	Imagination	Library	
	

	

	
Storytimes		
1,	2,	3…	wake	up	Boomer.		We	are	dabbling	in	live	storytime	programming	this	summer.		Preschool	
Storytime	is	scheduled	on	Thursdays	starting	June	10	at	10:00	in	the	Story	Zone	with	the	option	
of	a	repeat	at	11:00,	if	crowds	dictate	a	need.		
	
On	July	3	at	10:00,	Musical	Storytime	will	feature	Independence	Day	and	then	move	to	a	continued,	
regular	schedule	of	the	2nd	and	4th	Saturday	of	each	month.		On	July	17	at	10:00,	we	will	conclude	SJ	
Hazim’s	Hip	Hop	storytime	series	with	his	live	performance.		
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Copyright	restrictions	have	been	lax	for	a	little	over	a	year	now	which	afforded	us	the	opportunity	
to	have	many	of	our	storytimes	recorded	and	available	digitally.		That	latitude	ends	on	June	30,	
2021.		For	that	reason,	storytimes	will	no	longer	be	featured	content.	
	
That	said,	we	are	starting	a	video	series	for	parents	of	young	children	that	will	demonstrate	
interactive,	fun	ways	to	bond	and	learn	with	children	0-12	months,	12-18	months,	18-36	months,	
and	3-5	years	old.			
	
	
Rainforest	Adventure	Bags	
Our	primary	channel	for	activities	for	school	age	kids	this	summer	is	through	the	distribution	of	
Rainforest	Adventure	Bags.		Each	bag	contains	a	USDA	Summer	Fun	Activity	Guide	for	Families,	
enticing	magazine-style,	rainforest	reading	combined	with	word	games	and	puzzles,	and	
instructions	and	supplies	for	associated	crafts.		We	are	working	alongside	school	district	partners	
to	reach	1,500	kids	through	19	separate	meal	sites	in	our	community,	and	of	course,	we	are	giving	
some	out	through	the	Gallery	as	well.		There	are	video	clip	instructions	available	on	the	website	
along	with	printables	of	most	crafts.	
	
Upcoming	Featured	Event	
Artist	Yasu	Ishida	is	slated	for	June	21-27	for	his	virtual	performance	of	traditional	Japanese	
theatre,	origami,	and	magic.	
	
David	J’s		
We	are	adjusting	the	layout	in	David	J’s	so	that	browsing	and	searching	collections	is	more	intuitive.		
We	are	also	updating	signage	and	looking	at	simple	ways	to	make	the	space	more	inviting.		For	
instance,	little	slat	wall	was	added	for	display	purposes	and	new	books	will	be	highlighted	in	the	
new	layout.	
	
Success	Story	
This	month’s	story	is	from	Kyler	Carpenter.	
An unfamiliar mom and her 2- going on 3-year-old were headed out the front door while I was 
working the greeter desk. I chimed, "Thank you for coming to the library," like I do with 
everyone who exiting the building.  
Right away, the boy shied away, hiding behind his mom.  It just so happens that I love the 
challenge of winning this type of kid over, so I knelt to ask his name.  While he did not continue 
to pull away, he did not tell me his name either.  His face was stoic.  His mom told me his name, 
Brayden, and also offered up that she was expecting a new baby.   
This gave me another avenue to approach him so, I said, "Braydon, you're going to be a big 
brother!"   
He at least met my gaze.  
I continued talking to Mom and mentioned the Rainforest Adventure Exhibit. I was surprised to 
find she did not know about it, and I filled her in on details… zip line, monkey bars, learning 
about the rainforest AND having fun doing it. Mom indicated immediate interest, but her side 
kick, Brayden, was still unconvinced.  Obviously, it was going to take a bit more for me to gain 
this guy's trust.   
Mom rerouted to the rainforest, signup table where they waited for their turn.  As they waited, 
he kept a watchful eye on me and I said, "I'm gonna see that smile someday."  
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He kind of curled up his tongue at me, so I knew he was finally getting more comfortable. 
Fast forward about 30 minutes later, he came out of the Rainforest with a HUGE grin on his 
face.  As they approached, I asked if he had fun.  
He said, "Oh yeah! I loved the zip line!" 
I said, "Awesome, buddy!"  
We bumped fists, and they headed to the parking lot.   
As they left, I thought, “How valuable is that exhibit!”  This little guy, although softening to me 
somewhat before, came out of there seeing me as a guy who is going to point him forevermore 
in the direction of fun. Only time will tell what kind of a relationship we will be able to build in 
subsequent visits because of his experience at the library today, not mention the rest of the 
family. 
 
Collections 
Scarlett Fisher-Herreman, Technical Services and Collection Development Manager 

Top City Reads Together 
In coordination with the theme of Rainforest Adventure this summer, we are celebrating 
reading with two tropical-themed books as part of our Top City Reads Together program. Our 
June title is State of Wonder by Anne Patchett. This book is available in print and physical 
audiobook formats. Our primary promotion of it is happening through OverDrive & Libby. We 
are offering the book to any reader on OverDrive/Libby with no wait list. State of Wonder is a 
work of fiction that tells the story of pharmacologist Marina Singh who journeys to Brazil to 
bring back information about a seemingly miraculous drug research being conducted by her 
former teacher. As with many things in the jungle, first appearances are deceiving and both 
beauty and danger is ever-present. This book has received many positive reviews and is a 
perfect title to begin our summer exploration into the rainforest. Over 100 readers have 
checked it out in the first week it’s been available, and we expect continued strong interest in 
the book this month. 
 
In August, we will feature a nonfiction book with Amazonian theme: River of Doubt: Theodore 
Roosevelt’s Darkest Journey by Kansas City-based author Candice Millard. River of Doubt details 
Roosevelt’s journey down the uncharted waters of the “Rio da Dúvida” (River of Doubt) in the 
Amazon basin. It is a story of discovery, tenacity, tragedy, and above all, endurance. We will 
offer this title to readers on OverDrive through the same program as State of Wonder. In 
addition to discussing the book, participants in our Top City Reads Together Facebook group 
will chat about related topics including birdwatching, the ecosystems of the Amazon, eco-
tourism, and other topics related to the largest rainforest on our planet. Readers are 
responding positively to Top City Reads and are enjoying engaging with each other and with 
library staff in this unique program. 
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Circulation 
Kelli Smith, Circulation Supervisor 
 
TSCPL @ Work Service Update 
We have resumed services to 70 percent of our TSCPL @ Work locations. Hopefully, a couple 
more locations will open back up in June as more staff return to working in their physical 
offices. Many of the locations not utilizing the TSCPL @ Work service currently have their staff 
working from home.  
 
We have added another delivery location, Advisors Excel Gage Campus, to the service. 
Employees working at that location can place holds on library materials and have the items 
checked out and delivered to them. They can also return their library materials at work. 
Scheduled deliveries will be every Monday, Wednesday, and Friday. 
 
Holds Pick-up Room Reopens 
Patron holds returned to being stored in the holds pick-up room on June 1. This is the same 
room where the Library kept customer holds prior to the pandemic. Patrons can check out all 
their library materials using self-service kiosk in that room. 
Staff providing curbside service have helped spread the reopening news to customers as they 
deliver holds to patrons. Many customers have been excited about this reopening so they can 
browse materials and check out their holds in one trip.  
 
Curbside Service Update 
Curbside service moved to its new location within the library building and began its new operations June 
1. Circulation staff provide service from the office in the hallway by the first-floor elevator. This location 
was selected based on its central location to the holds pick-up room, customer service desk, and 
curbside parking.  
 
Since there are two pickup locations to choose from to collect holds at the main library branch, a new 
software tool, Springshare’s Pickup Manager, was implemented to help manage curbside holds. 
Customers can schedule a curbside pickup appointment to collect their holds. If they have trouble doing 
that, library staff can assist in scheduling a pickup appointment for them. Patrons then call, text, or chat 
with staff when they arrive, and staff will check out their items and deliver them to their car as soon as 
possible.  
 
Patrons can still get curbside service if they do not make an appointment to pickup their holds. Their 
wait time for delivery though will take longer because staff will need to retrieve the items from the 
holds room before they can check out the titles and deliver them. 
 
2021 Check In Data 
A total of 49,867 items were checked in during the month of May. This monthly total is a nice 
increase compared to April (44,959) and March check in numbers (44,088). We will continue to 
monitor this data and hope to see this increase in usage continue. 
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Community Services 
Sandy Hestand, Community Services Supervisor 

The Community Services Department has been working diligently to prepare the vehicles and 
staff to resume bookmobile service on June 1st. Working closely with the Shawnee County 
Health Department a plan was created to open the bookmobiles to customers allowing them to 
do most of the things they were able to in the past. Customers can browse, pick up reserves 
and summer reading information, get help from the staff, etc. We are also handing out 
Harvesters BackSnacks to area kids up to age 18. BackSnacks are shelf stable food packs 
designed to provide nutritious meals to kids over the weekend when school meal programs are 
unavailable.    
 
During this time, we have also continued to deliver items directly to customer’s homes through 
the TSCPL@Home service. We have received an overwhelming positive response from 
customers on both the continuation of delivery and the return to vehicle service. We have had 
quite a few customers that have moved their holds from delivery or curbside pickup back to 
their nearest bookmobile stop.  
 
Abigail Siemers, the Community Services Librarian, shared this story about a recent bookmobile 
stop at Shawnee Heights United Methodist. Samantha Koops and her two boys, Talon and 
Raylan, recently visited the bookmobile at Shawnee Heights. Samantha said that she had just 
been asking when the bookmobile would be back on the road when she saw the vehicle at a 
stop around town. She couldn’t stop at that time, but her and the boys made sure to visit the 
bookmobile when it came to Shawnee Heights stop near their neighborhood. When she 
brought the kids on board, they kept looking at the books and DVDs, just so excited. She 
wanted to limit the kids on what they could check out because they wanted ALL THE THINGS 
and kept telling them, “Now that the buses are rolling again, don’t worry, we’ll be back next 
week, and we can get new things!” The boys got so excited, knowing that we would be back 
again the next week. I get the feeling that they’ve missed us almost as much as we have missed 
them.    
 
Digital Services 
David King, Digital Services Director 

Website Redesign 
Work on the library's new website is ongoing. Our web vendor, Imagemakers, is taking more 
time to get the back-end and the search capabilities of the website correct, which is good. It's 
also taking a little longer than originally expected. Our web and marketing team had our first 
introductory admin training session for the new website in May. 
 
Audio Visual Upgrade Project 
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Digital Services met with some vendors to do on-site walkthroughs and to answer questions 
related to our audio-visual upgrade project. We have a recommendation for the board to 
consider. 
 
Related to the audio-visual project - Digital Services has had a lot of questions about video 
conferencing capabilities in our meeting rooms. More people are requesting their meeting to 
be a video conferencing meeting using Zoom, Microsoft Teams, and similar video streaming 
software meetings. Currently, we can easily accommodate those types of meetings in our 2nd 
floor rooms, but (as you have seen) not so well in our larger 1st floor auditorium rooms. That's 
why we are looking forward to the upgraded audio-visual equipment in those rooms. Once the 
project is complete, we will be set up to handle video conferencing needs in the auditorium. 
 
Curbside Pickup changes 
Digital Services helped the library's Curbside Pickup service move from the Sunroom to the old 
security office. Our part of that was to set up new equipment in the new room, to move some 
existing equipment to the room, and to make sure everything work well. 
 
 
 

 
May Board Report   

June 10, 2021  
   
Communications & Marketing Team   
Diana Friend, director   
Bonnie Cuevas, event coordinator   
Ginger Park, communications editor   
Karen Watson, graphic design   
Michael Perkins, web administrator & multimedia producer   
  

What’s New   
 

Community Projects marketing campaign  
The second project cluster in our direct mail campaign based on community needs is called Late to the 
Game and is a postcard/email promotion that addresses the technology needs of people who struggle 
with digital devices by offering personal appointments with our Learning Specialist.   
  
Email and postcard images and copy mirrored each other to reinforce the message.   
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Late to the Game stats so far:  
Data isn’t always an interesting story, but from May 8 - May 22 the campaign has resulted in an increase 
of 119% in mentor appointments. The following shows the activity that occurred with the combination 
of email/postcard messages. 
• Postcard No. 1 sent on 4/30 Email No.1 sent on 5/14: 19% Unique open rate. About 773 people. 
•  Postcard No.2 dropped 5/21 
•  Email No.2 sent today 5/27: 17% Open rate. 15 unique clicks/10 for Creativebug/5 for TSCPL@HOME, 
    and 1 Tech Appointment. 26 people used their library cards after receiving the email and Hoopla was 
    the #1 selection.            
•  Postcard No.3 drop date 6/11 
•  Email No. 3 send around 6/17 
  
Leadership Topeka Virtual Tour  
Earlier this year in April, the library was thrilled to host the 2021 Leadership Topeka (LT) class by Zoom 
and Michael worked with library employees who are graduates of LT to produce a video tour, because 
the meeting rooms were not open at that time. Here’s the story we told 
https://www.youtube.com/watch?v=xlQFANpqve0  
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Top Page Views @ tscpl.org  
  
 May-June 9, 2021   

1. Summer Reading  
2. Discuss the Great Gatsby  
3. Services  
4. June brides blog post  
5. About Us  
6. Rainforest Adventure  
7. My Account  
8. Top 5 new fiction books you can’t put down  
9. Why is creativity important  
10. Employment  

  
Popular Social Media posts for May   
 
 

  
Facebook  

• Post about the Farmer’s Market – reached 3428 people  
• Post about Summer Reading – reached 3461 people  
• What are you reading? Reached 4913 people  

  

Twitter  
 

• Tweet about the library’s podcast – 1247 impressions  
• What are you reading tweet – 601 impressions  
• Bookmobiles rolling our tweet – 537 impressions  

   

  
Instagram  

• Photo of Rainforest exhibit – viewed 769 times  
• Photo of an old tree (talking about Topek history) – viewed 678 times  
• Photo of re-filling empty bookmobile – viewed 653 times Top of Form  

 

 

 


