
1 
 

CHIEF EXECUTIVE OFFICER’S REPORT 
September 2020 

 
 
This month’s meeting has a light agenda. The focus will be on a report from Thad 
Hartman, Robert Soria, and me sharing the results of the user survey recently conducted 
in consultation with our consultant OrangeBoy, some thoughts from community influencers 
interviewed by OrangeBoy CEO Clark Swanson, and our take-aways on short term and 
long term strategies that the library might pursue under new leadership.  
 
News and Updates 
Dolly Parton’s Imagination Library (DPIL)  
At the end of August, 2020 there were 5,824 children registered; at the end of August 
2019, there were 5,288 children registered. DPIL participation has increased by 10% in a 
year. Our goal is still to reach at least 60% (which the Dolly Parton Foundation says is the 
maximum most communities reach) of children between birth and 5 years old in Topeka 
and Shawnee County. That number would be about 6,604 children, which would be a net 
growth rate of about 13%. Remember also that children age out of the program as new 
ones enter, so we’re not dealing with a static enrollment group. Given the fact that we’ve 
seen a significant jump this year, it isn’t unreasonable to anticipate there could be at least 
a 5% – 10% increase by next August. 
 
Agenda Items 
Community Management Project Update  
Gina Millsap, Chief Executive Officer, Chief of Staff Thad Hartman, Statistical Research 
Analyst Robert Soria, and I will be sharing information gleaned from the community 
influencer interviews conducted by OrangeBoy consultant Clark Swanson and results from 
the online survey conducted in August. 
 
 
Professional Activities/Community Contacts 
 
August 12 Attended Economic Development and Connectivity (Broadband) Zoom 

Meeting 
August 13 Attended Urban Libraries Council (ULC) Director’s Zoom Meeting 
August 14 Broadband Interview with reporter India Yarborough of The Topeka 

Capital-Journal. Here’s the article. Closing an opportunity gap:  
https://www.cjonline.com/news/20200829/closing-opportunity-gap-
community-leaders-stress-importance-of-comprehensive-broadband-
plan 

August 18 Met with Clark Swanson of OrangeBoy to discuss Community 
Management Project via Zoom Meeting 

August 19 Met with Clark Swanson of OrangeBoy to discuss Community 
Management Project via Zoom Meeting 

 Attended The Foundation Board Meeting 
 
 
August 20 Attended Equitable Broadband Access in Kansas Join the Conversation 

Zoom Meeting 
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 Attended Urban Libraries Council (ULC) Director’s Zoom Meeting 
   Attended Board of Trustees Special Meeting 
August 21  Attended Broadband Discussion Zoom Meeting 
August 24 Presented at Community Partnership Panel Discussion with United 

Way and GTP Zoom Meeting 
August 28  Attended MO-KAN Library Directors Zoom Meeting 
September 3 Attended Urban Libraries Council (ULC) Director’s Zoom Meeting 
September 8 Met with Clark Swanson of OrangeBoy to discuss Community 

Management Project update via Zoom 
Met with Board of Trustees Executive Committee Meeting via Zoom 
Attended the Friends Board Meeting via Zoom 

September 10  Attended MO-KAN Library Directors Zoom Meeting 
 
 
 
In Process 
Digital First 
We held All Staff Meetings on Wednesday, September 9 in which we updated staff on a 
variety of issues including how we anticipate we will be operating for the next 12 months.  
 
This is what I shared with employees: 
 
We should anticipate that we will be operating in Stage 5 phase of the reopening plan for 
the next year. Given how much time it will take to have a therapeutic solution or vaccine 
that is widely available and deployed, a year is prudent and reasonable. If for any reason, 
it’s less, we can re-introduce services that rely on our ability to encourage groups of people 
to gather in our building and on our bookmobiles. But make no mistake, our operations will 
not go back to exactly how they were before. 
 
We have a unique opportunity during this year to try new services and to focus on different 
ways of engaging and serving our current customers as well as people who may have 
never used the library. 
 
I’m challenging all of you to think about how the programs and services we provide and the 
work that you do that currently relies on having groups of people come together face-to-
face can be adapted to a “Digital First” mode of presentation and engagement. What do I 
mean by that?  Many of you are already working online, providing reference and 
information services, presenting story times, book discussions, and classes, and 
showcasing authors, speakers, and partners that we might otherwise not have the 
opportunity to share with our community.  
 
Digital First means that the first question we ask when evaluating a new or existing service 
or learning experience is:  How do we produce this so that it’s available not to just the 
people that might be able to come to the library, but virtually anyone?  
 
As I talk to my fellow library directors around the country, they are seeing programs that 
were previously offered in person and might be limited to 30 people, are attracting 300 
online. COVID-19 has forced us to address now what we would have had to address 
eventually. People will engage with and share their valuable time with a business or 
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organization that offers something they need or want, that is a quality experience, that is 
convenient, and that is available when, where, and how they prefer to experience it. 
  
We know based on the results of our online survey, that we are a trusted community 
resource. We can move forward knowing that we have the support of the community to 
continue to be the library that they need now and in the future. 
 
Urban Libraries Council (ULC) Digital Equity Action Team 
I have been a member of this working group for the past few months. As you might 
imagine, much of it is focused on the need for universal broadband and the responsibility 
of library leaders to be knowledgeable and vocal advocates for their community. ULC has 
produced a leadership brief based on our work and discussions. It’s attached to my report. 
 
Gina Millsap 
Chief Executive Officer  
Topeka and Shawnee County Public Library         09/10/2020 
 
 
Chief of Staff Report 
 
Thad Hartman 
September 17, 2020 

Reopening 
On August 24, the library resumed regular hours and officially entered phase 5 of the 
reopen plan. This is the last phase of the reopen plan before resuming normal activities 
without restrictions. It appears we will be in phase 5 for the foreseeable future. We will 
continue to monitor the Shawnee County Community Transmission Scorecard and follow 
the lead of the Shawnee County Health Department. 

We have seen a healthy increase in the number of customers in the library during the 
month of August. While not as busy as August 2019, we have more than doubled the 
average number of daily visitors compared to when the library first reopened in early June. 

Customers have been appreciative that the library is open and are generally pleased with 
the number of safety procedures we have in place. We have had minimal pushback on the 
mask requirement from customers. The most prevalent issue is people who are wearing a 
mask, but the mask doesn’t fully cover their nose. Most of the time this is an honest 
oversight and a simple reminder to pull up their mask is all that is required. However, it is 
an issue that staff must consistently monitor, which can be time consuming. 

Staff have been extremely flexible and enthusiastic during all phases of the reopen plan. 
However, these past few weeks have seen several changes and challenges for all of us. 
Most of the staff are back to working 40 hours a week in the library. At the same time, we 
have seen an increase in the number of customers in the building and an increase in the 
number of COVID cases in Shawnee County. Added to this is that kids are going back to 
school, which brings up a lot of questions and concerns in personal lives.   
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This has been a stressful time for everyone, but I am extremely thankful for how well 
everyone has responded. People are working well together and staying positive. Staff are 
communicating with their supervisors and we have received many great suggestions for 
how we could improve our processes and procedures. For example, we have changed 
how we assign Team Rooms and will be adding air purifiers to those spaces based on staff 
suggestions. While it may be frustrating to be in phase 5 for an extended period of time, 
we hope that we will be able to continue to improve how we currently provide services so 
that the library remains a safe environment for our staff and customers. 

We often talk about how great the staff are at the library. The way that everyone has 
responded to the COVID crisis, especially these last few weeks, has once again 
demonstrated how lucky we are to have the people that we do working here.   

 Phase 5 
Overview The entire building is open with full hours.  Social distancing is still 

practiced and enforced, but customers can go into all public areas 
in the library.  Masks are required for the public.  Upstairs meeting 
rooms are open with social distancing.  The Gallery and Topeka 
Room are open the same hours as the library.  Areas that are 
unavailable, or used for other purposes, include The Edge, the 
Booktique, and the Cafe.  Bookmobile curbside pickup has been 
temporarily suspended and been replaced with the TSCPL @ 
Home pilot project. 

Hours Monday – Friday 9 AM – 9 PM 
Saturday – 9 AM – 6 PM 
Sunday – 12 PM – 9 PM 

Services 
Available 

Public Computers 
• Computers are spread throughout the library, although maintaining 

more social distancing than in the setup before closure. 
• Computers are located in New Books, The Edge, Learning Center, 

Kids Library and Wings. 
• Customers are allowed 2 hours of computer time. 
• Customers sign up for computer time at the customer service desk. 
• Staff wipe down computers and keyboards between uses.   
• Families or groups who need to use a computer together may do so 

in a Team Room 

Access to Library Materials 
• Customers can browse the stacks and pick out books on their own. 

Curbside Pickup 
• Customers will be able to continue to utilize curbside pickup all of the 

hours the library is open 

Meeting Rooms 
• Meeting rooms on the second floor are available at limited capacities 

with 6 foot distancing. 
• Groups of up to 6 people are allowed in Menninger and Anton. 
• Groups of up to 5 people are Hughes and Perkins.  
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• Marvin 101BC is available at a limited capacity with 6 foot social 
distancing. 

• This space will be available for groups up to 20 

Topeka Room 
• The Topeka Room is open all hours the library is open. 
• The customer limit in the Topeka Room is 6 people, with a limit of 

2 in each of the separate areas (i.e. Local History, Genealogy, 
Computer Room) 

Red Carpet Deliveries 
• We are currently delivering to about 75% of Red Carpet facilities 
• Deliveries are only going to those facilities that have granted us 

access. 

TSCPL @ Home 
• Bookmobile curbside pickup has been temporarily suspended.  
• This pilot project is aimed at serving regular Bookmobile 

customers until Bookmobiles are back in service 
• We deliver items to homes once every two weeks.  Customers 

who wish to get their items more frequently can use curbside 
pickup at the library.  

Other Services Available  
• Smartlockers 
• Library @ Work (currently about 66% of sites have given us 

access) 
• Remote book drops 
• North Reading Room 
• Interlibrary Loan 
• Notary 
• Proctoring of exams 
• Copier 
• Fax 
• Scanner 
• Telephone / Online Reference 

Main changes 
from previous 
phase 

• Open full hours 
• Gallery open 
• Topeka Room open 
• Public computer time extended to 2 hours 
• Bookmobile curbside pickup suspended 
• TSCPL @ Home begins 
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Department Highlights 

Public Services 
Marie Pyko, Public Services Director 

TSCPL @School 
The school partnerships have begun again for the 2020-2021 school year. In addition to 
the access to resources for students in the Topeka Schools, Shawnee Heights Schools 
and Auburn-Washburn middle and high schools, we are in preliminary discussions with the 
Seaman School district. Candace LeDuc and I met to discuss what the relationship would 
look like, reviewed the Memorandum of Understanding (MOU) template and discussed a 
potential timeline. If we are able to make this happen this year it would mean we have 
expanded the TSCPL@School initiative to include all of our public school 
districts. Additionally, to help support Seaman with their roll out of the new school year we 
have loaned two hot spots, so students have Internet access at an offsite venue for their 
high school. This is only a temporary loan while they wait on some backordered hot spots. 

Kansas Children’s Discovery Center passports  
Kansas Children’s Discovery Center (KCDC) opened its outdoor play at the beginning of 
August. We have begun to loan passports again using their online system. The passports 
are available for check out as an appointment to play. To date we are averaging 10 check 
outs weekly. I am waiting on the final numbers from KCDC.   

Projects and Professional development 
Our 150th celebration is still in full swing and we are back to working with the gathering of 
stories. David King and I are coordinating a video project to ask key library retirees their 
memories of the library. We are going to do the filming in the Topeka Room the last week 
of September. To date we have commitments from Larry Peters, former Gallery manager, 
Becky Hinton, former trainer, Susan Marchant, retired Public Relations and Special 
Collections manager, Rob Banks, retired Chief Operations Officer, Paul Smith, retired 
Finance manager, Warren Taylor, retired head of Special Collections, Tom Muth, retired 
Deputy Director and Jim McHenry, retired Foundation Director. We have a couple more 
asks out and hope to have them lined up in the next week.   

Family Engagement Webinar 
I serve on the Public Library Association- Family Engagement Taskforce and had the 
opportunity to facilitate an online webinar on Reimagining Partnerships and Strengthening 
Your Family Engagement Vision. I spoke of our commitment to developing new and 
innovative partnerships with our essential learning partners. I had over 55 people in 
attendance and had really good questions and conversations. Areas I focused on were our 
collaborative planning and implementation of the Learn and Play bus, our growing 
partnerships with our school districts and the Book Rich Environment partnerships with 
Topeka Housing Authority and United Way.    I am always struck with the questions posed 
about how did we as a library get a seat at decision making tables. This reminds me of the 
uniqueness of our library, its leadership and our community. 

Response to school students 
Since school has started in hybrid for our 3 county schools and remotely for USD 501, we 
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are seeing at least 2-3 families a day come in and use our spaces. We recently we 
received a request for assistance for a family who are staying at the Rescue Mission. We 
were able to find a space for this family to be together and be “in school” remotely.  It is 
really gratifying as a library to be part of the solution for all our families and especially 
families who are facing a wide range of challenges during COVID 19. 

Public Services 
Autumn Friedli, Public Services Supervisor – Readers Services 

The Bookmark 
TSCPL Book Recommendation Podcast is back on the air with NEW episodes. A new 
episode drops each Monday. Chris Blocker, Miranda Ericsson, and Autumn Friedli talk 
about books (and occasionally other things) to offer listeners some great recommendations 
and take their minds off the world around them. Check it out!  

Red Carpet Delivery 
Red Carpet Delivery is continuing their modified delivery service to ensure the safest 
delivery possibly for both customers and staff. For the month of August, the team delivered 
as many materials to customers as they did in the month of February! While the restart has 
been slow, it’s up and running at a great pace now. 

Personalized Browsing Just for You 
Did you know what you can fill out a simple form and have librarians pull a selection of 
books just for you? You don’t even have to get out of your car! Just pull up at Curbside and 
the items will be brought right out to you. For the month of August, librarians pulled books 
for 68 customers. Several staff have received great feedback from users thanking them for 
their lovely book choices. Elizabeth Tschetter, public services specialist, has received 
several fantastic reviews from satisfied customers. In one instance, Elizabeth had pulled 
books for several members of the same family and the mother was very excited by 
Elizabeth’s thoughtful choices for her children.   

Feel Good Story 
Miranda Ericsson was recently helping a customer on the service floor navigate the world 
of ebooks. After working with the customer for a while, Miranda cracked a joke and shared 
a laugh with the customer. The customer then commented on how that was the first time 
she had really laughed in months and it felt so good to interact with other humans again.   

Public Services  
Debbie Stanton, Public Services Supervisor – Information and Learning 

Gallery: Story Worlds 
The new gallery has been open for three weeks now, and we’re seeing increasing 
numbers for our children’s exhibit, Story Worlds. We have safety protocols in place and 
made sure that all of our activities can be sanitized and ready for little hands to experience. 
The show is supported by the Sabatini Family Foundation, which supports the Annual Art 
Exhibit for Children to encourage kids’ involvement in art. Art experiences develop creative 
skills and self-expression. We’re excited to open with this safe and fun show for all ages. 
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Gallery: A Moment in Time 
We’re also preparing for our next exhibit, A Moment in Time: Our Local Responses to the 
Global Crisis, which will highlight the impact of this moment in our community’s history. 
Community members have been encouraged to contribute stories, pictures, and items to 
help us tell the story of the last 6 months. 

Business & Careers 
Our Jobs Team has continued to support job seekers through the library’s Jobs Now page 
(https://tscpl.org/research/jobs-careers/job-search/jobs-now) and distanced reference 
appointments. Our Specialist Pat Berry recently heard from a customer that had been 
attending our Job and Resume classes and he had assisted with a mock interview:  

“I just wanted to let you know that I got hired… and I truly owe it all to you! When I 
walked into the resume building workshop, I really believed I had no shot of being 
hired. You not only helped me build a beautiful and effective resume and cover 
letter, but more importantly you instilled the confidence in me that I so desperately 
needed. So, thank you so much!”  

This is the feedback that keeps us going! 

Local History & Genealogy 
If you’re ever wondering what a day working in the library right now is like, this story may 
give some clarity. We received a call in the Call Center from a person looking for an article 
in the newspaper from 2013. It was in honor of a local resident who at the time was turning 
90. The gentleman had sadly passed away the day before at the age of 97, and they were 
hoping to get ahold of the article to assist them in writing a good obituary for him. They 
needed it before 1:30 p.m. that day. We were able to find the article and get it emailed to 
them with time to spare. Not only that, but we also had the chance to learn about the 
incredible life of a Topekan who served in the US Calvary, fought in WWII, and studied at 
Washburn. 

Youth Services 
LeAnn Brungardt, Youth Services Supervisor 

Departures  
Two part time employees, Carrie Podlena and Tonya Foster, resigned this past 
month. Both individuals filled night and weekend hours on the service floor for us and 
planned and presented occasional programming for school age kids. Through the safer at 
home times, they provided Lib Chat/Lib Answers support and 
provided Readapalooza content. As media specialists from surrounding school districts, 
they were strong reader advisors too. They will be missed.  

1,000 Books Before Kindergarten  
We launched a 1,000 Books Before Kindergarten initiative at the start of September. In its 
first week we have had 28 people register. The goals in having such an initiative are to 
create good reading habits for kids as early in their lives as possible and to create bonding 
between young children and their significant adults. Luanne Web is the lead for this.  



9 
 

1000booksbeforekindergarten.org/ 

tscpl.org/1000books 

Early Childhood  
Several programs and services will roll out within the next few weeks. We will 
start weekly Zoom versions of early childhood programs.  By that I mean we will have 
something that fits the targeted developmental needs for babies (Baby Bookworms), one-
year-olds (Toddler Time 1), and two-year-olds (Toddler Time 2). We will also be hosting a 
Zoom parent group as well. This is new and will focus on a specific topic but will also be 
open ended enough to entertain whatever is on the group’s mind. Our lead for this is 
Sherry Hess. She has lined up several area partners who will take part in a Family Place 
Library sort of way. This will allow for participating families to learn about community 
resources and hear from professionals in a casual setting. Parenting/grandparenting can 
be isolating, especially right now. All of these Zoom opportunities will hopefully be helpful 
to those who are seeking connection.  

Success Stories  
I asked my crew to send me recent positive feedback from customers and here is some of 
what came my way: 

Dawn Buttery reported that she spent a few minutes talking with a mom of a 
homeschool family that would soon be moving from the area.  The mom said they 
came in almost every day and loved that staff knew them and were so 
helpful.  She lamented that TSCPL would be difficult to replace.  

When acting as greeter, Joyce Hedlund had a man comment, “I am impressed with 
what the library is doing to keep everyone safe. I am so happy to be back.”  

Kathy Ellison was present when a mom ushering three kids came into the Learning 
Center on the first day of the Grab and Go After School Snack. She was absolutely 
gleeful that we were serving again.  

Natalie Moreland shared that she set up a mom who was needing space and WiFi to 
do online school with her older kid. A Team Room was the perfect solution.  

While passing by the Youth Service desk a parent stopped me to say that her daughter 
had picked up Harry Potter and the Prisoner of Azkaban as part of the summer’s 
reward package. Her daughter had read the first book of the Harry Potter series 
previously and now with book three in her possession, she was in the midst of reading 
the second one. Mom was happy that the gift was keeping her reading. 

Asking customers to wear masks sometimes comes with challenges. It has been a 
tough, but important aspect of the job lately. After an afternoon of several of those 
types of interactions, Angie Reed had this one. “Another patron approached me to tell 
me that I was doing a good job and that he was anxious to go out in public due to 
people not wearing their masks or not wearing them correctly, but that seeing us 
actually enforce the masks being worn properly made him feel safe enough for a quick 
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trip in to get his books. He also said that he knew it was a thankless job but that he 
wanted to thank us. He did use the phrase "You go girl!" which made me laugh and 
was a bright spot in the day.”  

Circulation 
Kelli Smith, Circulation Supervisor 

Notary Service 
Notarizations continue to be popular since resuming service on July 24. The Circulation 
Public Service Specialists provided 182 notary transactions in August. The top day of the 
month was Monday, August 17 with 25 notarizations. No small feat considering that each 
notary transaction can take anywhere between 5-30 minutes to complete. The library 
provides free notary service Monday through Friday from 9:00-5:00. 

Top Circulating Titles for August 
I like to explore Polaris from time to time and see what library titles were checked out the 
most by patrons. The titles listed below also made the top 10 list in July along with the 
movies Knives Out and John Wick 3. 

• Sonic the Hedgehog – Comic book series (checked out 55 times) 
• Bad Boys for Life – Movie starring Will Smith and Martin Lawrence (checked out 43 

times) 
• The One and Only Ivan – Juvenile book by Katherine Applegate (checked out 42 

times) 
• Hideaway – Book by Nora Roberts (checked out 40 times) 

Community Services 
Sandy Hestand, Community Services Supervisor 

August was a month of transition for the Community Services department. It was decided 
in early August that bookmobile service would be temporarily suspended after August 15th. 
This decision was not easily made, but because of limited use, COVID-19 guidelines and 
social distancing expectations, the curbside holds-pickup model did not serve the 
customers as well as we would have liked. In place of regular bookmobile service, our staff 
have begun using library vehicles to deliver customer’s hold items and personalized 
Browsing Just for You bundles. When a customer chooses TSCPL @ Home as their 
“pickup” location they will be signed up to have their items delivered directly to their home 
address. The deliveries take place every two weeks, on a regular route rotation. The 
program has been well received by customers and we are looking into ways to expand the 
service.  

One such customer was very pleased with her service. Patty Akrouche delivers a regular 
route on Tuesday mornings and looks forward to her visits with one couple in particular. 
Even though the service has only been running for a few weeks Patty knows that Bob (the 
family’s cat) will be there to greet her along with the lady of the house. They usually stop 
for a short chat about how life is going and always end with what a godsend this service 
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has been for them. The couple is very grateful for the service as a way to keep them 
reading, especially now, at a time when they are trying to stay home as much as possible.  

This is only one example. We have customers who are at home schooling their children 
who use the service to supplement their lessons, people with fulltime jobs that are saved 
making another stop on the way home from work, as well as others. The service isn’t for 
everyone and isn’t meant to replace regular use of the library, but I am glad we are able to 
offer it for those who need it.  

  

Audrey Sarver wearing TSCPL @ Home vest ready for deliveries 

Collections 
Scarlett Fisher-Herreman, Technical Services and Collection Development Manager 

I’d like to share a couple of collections projects the Technical Services team is working on. 
One is nearly complete and the other is still in progress. The first project is a relabeling of 
our non-English language films. We have used the term “foreign” to describe these films. 
The Academy of Motion Picture Arts and Sciences changed the name of the award given 
to non-English language films from “foreign” to “international” earlier this year. We have 
decided to do the same. All DVDs in this category have been pulled by our media selector 
for recataloging and relabeling by our cataloging and processing team. Signage on the 
cases has been changed to “International”. We believe this is a good change in the 
classification of that collection. Aside from DVDs that are still being returned, all DVDs in 
this category currently on the shelves have the new labeling to reflect the change to 
International. 

The second project is a re-organization of our picture book collection. Eleven years ago, 
we developed a subject-oriented arrangement for the picture books, using categories like 
“Being a Kid”, “Animals”, “Nature”, and “Arts & Culture” to determine the physical 
placement of the books in our bin shelving system. While this system has served us well 
for a number of years, it’s proved to be cumbersome in determining the placement of 
books. We ended up with 58 sub-categories of picture books within the major categories. 
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Changes in publishing, particularly with an emphasis on picture books focused on 
diversity, racial justice, and equality issues have created challenges in placement in our 
current system. With this in mind, we made the decision to greatly simplify the categories 
and return to a system with picture books organized primarily by author last name.  

Books on school readiness concepts like ABCs and favorite character books will reside in 
their own categories on the School Bus shelving in the Kids Library. New books will be 
shelved in their own place in the bin shelving and then the rest of the books will run in A to 
Z order by author last name. We have started the work of pulling and relabeling books and 
are making excellent progress in working through the collection. We plan to have the 
project completed by early October. Bookmobile picture books will also be relabeled. The 
end product will be a more cohesive physical arrangement of books. Subject access in the 
library catalog is being expanded and enhanced as we move through the collection. For 
library customers or staff looking for picture books on specific topics, that access will be 
present in the catalog and the books will be just a few steps away in our beautiful bin 
shelving.  

Learning Experiences 
Stephanie Hall, Learning Experiences Manager 

Summer is officially over and while we didn’t see the numbers we have in the past we were 
able to reach customers in a different way through our summer meal site delivery of library 
information and activities. We reached 6,273 people through the meal sites keeping the 
library at top of mind while we were closed to the public and then we slowly began to open. 
We had 1.085 people participate in the summer reading program and enter their 811,984 
minutes of reading in Beanstack.   

We continue to offer programming virtually and have slowly started some in person 
programming with precautions. A new offering that started this month is virtual and in-
person yoga.  We have had to severely limit the in-person class due to COVID restrictions 
but have had 4 people at each session offered thus far. The virtual offering of Yoga for 
Everybody has been very well received with 12 people attending those so far. Two 
additional classes, Children’s Yoga and Chair Yoga, will be happening over the next 
couple of weeks as well.   

Shari Schawo continues to help customers with computer and gadget help in person and 
had a few takers this past month. Between April (when we were closed) and now, Shari 
has had 64 personal appointments with customers with 30 hours of total contact. Most of 
these were done virtually or over the phone, helping customers with everything from using 
Zoom to downloading content to using their device assistance.   

Shari has created a new class called Selling Your Stuff Online which she has taught 
virtually and had 12 people attend. She continues to have 5-10 people at her Cutting the 
Cable Cord class which she teaches using Zoom.   

 



13 
 

Digital Services 
David Lee King, Digital Services Director 

Highlights from Digital Services in August: 

• DS worked with AT&T to track down some major issues related to Internet outages. 
We were able to track those problems down and AT&T fixed them. 

• We set up the old 2nd floor tech services area for staff to have temporary 
workspaces. We re-imaged the public computers that were there so staff can log in 
and use those computers as needed. The goal is for staff in more crowded areas 
(like the Public Services work area) to be able to spread out when they need to. 

• Our Gallery Audio/Visual upgrade is complete! We trained staff on the new system 
and are looking forward to using it for a future exhibit. 

• DS set up our new Pepwave mobile WIFI routers (the equipment that will provide 
better WIFI for the bookmobiles) to allow Seaman High School to temporarily 
borrow the equipment. They have their own equipment on backorder, but classes 
started this week, and came to us for help. They will have this equipment until mid-
September. This is allowing the high school to have WIFI access in the Sunrise 
Optimists Club building that the high school is using to spread classes out. 

 

September Board Report 

September 9, 2020  

Communications & Marketing Team 
Diana Friend, director 
Ginger Park, communications editor 
Karen Watson, graphic design 
Michael Perkins, web administrator & multimedia producer 
 

What’s New 
The We’re Open campaign is continuing through because it is making an impact on 
people’s awareness of the library’s status. We have a new banner on the NE corner 
building that mirrors the 10 billboards across the community. Next week we will go down to 
6 billboards featuring library staffers Areli Bermudez-Villarreal declaring “The Library’s 
Open” in Spanish and David King stating “My Library’s Open promoting the Digital Library. 
These billboards will be up through mid-October-November. We have also added the 
David King billboard to our WIBW website ads we have been running this year along with 
our 150th anniversary brand. 
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This week we are transitioning the social media campaign to 
a new YouTube ad, with David King sharing how we are 
keeping the building clean and safe for visitors. It’s important 
for our community to be aware of the efforts we are taking to 
make their visit to the library as safe as possible. Since 
beginning to air on Tuesday, it’s been viewed 200 times!  
 
Banner on 
building’s NE 

corner at 10th & Washburn 
 
 
 
 
 

 
 
 

Billboard locations: (Areli) 15th & Adams | 21st & 
Western | (David) S Topeka Blvd & 45th St | 1-70 
& E Polk | Hwy 24 near the Meiers Concrete | 
(Sunglass lady) 21st & E. Kansas 
 
 
But wait, we have more—we are participating in 

an OrangeBoy direct mail campaign targeting families who do not have library cards but 
may need access to library items. David 
and Areli’s images are featured on a 
postcard that will be mailed to a block of 
addresses south and north of Topeka. In 
this proof, Areli’s message in Spanish is 
missing, but appears in the final draft. 
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Other Campaigns 

Lissa Staley is our civic engagement librarian 
and has been working on the Census 2020 and 
Voter initiatives this year. There is also a 
bookmark for Voting information. 
 

 
1000 Books Before Kindergarten – launched September 1 
tscpl.org/1000books 
 
Top Page Views 
tscpl.org   | August 14 - September 8, 2020  

• Downloading ebooks 
• What You Can Do Now Phase 4 of the reopening plan 
• Employment Opportunity: Chief Executive Officer 
• Genealogy Resources 
• Election & Voting Information 
• While You Wait for the Giver of the Stars 
• Allice C. Sabatini Gallery 
• Downloading Audiobooks 
• Jobs-Careers 
• Tell Your Pandemic Story 

 

 


